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                Sacramento Metropolitan Fire District 
                               10545 Armstrong Ave., Suite #200, Mather, CA 95655 · (916) 859-4300 · Fax (916) 859-3700 
 

Serving Sacramento and Placer Counties 

Todd Harms 
Fire Chief 

 
 
 
 
 
September 8, 2022 
 
TO: Board of Directors, Sacramento Metropolitan Fire District  
 
FROM: Todd Harms, Fire Chief 
 
RE: Revised Five-Year Capital Improvement Program Plan, Fiscal Years 2022/23 through FY 2026/27 
 
It is with great pleasure that I submit the revised Sacramento Metropolitan Fire District (District) Capital 
Improvement Program (CIP) Plan and budget for fiscal year (FY) 2022/2023 with projections through FY 
2026/27 to the District Board of Directors (Board).  This version reflects updates made since the CIP was 
adopted on June 9 and ties planned expenditures to the Final Budget for FY 2022/23.   
 
The purpose of the CIP is to facilitate capital planning and coordinate financing and scheduling of major 
capital projects undertaken by the District.  All capital projects presented in this CIP Plan have been 
carefully developed and evaluated in accordance with the District’s CIP Policy.  The CIP Plan was prepared 
in accordance with standards established by the California Society of Municipal Finance Officers and 
follows generally accepted accounting principles. The 18 proposed CIP projects for FY 2022/23 total $28.3 
million, with $18.3 million to be spent in FY 2022/23, $9.5 million in FY 2023/24, and $500,000 in FY 
2024/25.   
 
The focus of the 2022/23 CIP is meeting the District’s most critical capital needs, with special emphasis on 
those projects that contribute to the District’s ability to deliver emergency services within the timeframes 
specified in the standard of coverage metric, including the addition of a fire station at Vineyard Springs 
and replacing Type 1 engines and ambulances.  Approximately 82 percent of the FY 2022/23 spending will 
come from the Capital Facilities Fund, with 9% percent provided by the General Fund, and the balance 
from the Development Impact Fee Fund and Leased Properties Fund.    
 
The District’s major revenue sources for CIP Plan projects are property taxes (approximately 71 percent 
of the annual budget), followed by emergency medical transport service fees (18 percent), with the 
balance comprised of other fees and fund transfers (11 percent). Revenues forecasted in this plan after 
FY 2022/23 are estimates only and largely dependent on the local economy and property tax revenues.  
 
The District continues to face a significant backlog of deferred maintenance and capital projects, totaling 
more than $200 million.   Several of these capital and maintenance projects are planned over the next five 
years, with $18.3 million funded in fiscal year 2022/23.   The District anticipates securing long-term 
financing to fund planned, future projects, and examining new revenue sources to fund fire station 
construction.   
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CAPITAL PROJECT SUMMARY 
The chart and table below summarizes major capital projects recommended for approval. 

 
 

 

$28.3M 
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DESCRIPTION OF REPORT SECTIONS 

The Introduction section of this CIP provides the District’s organizational profile including: 
• Directory of Officials 
• Districtwide Organizational Chart 
• District Profile  
• District Values and Mission Statement 

 
The CIP Overview and Summary section provides the purpose and background of the CIP, explains the CIP 
planning and development process, summarizes the five-year capital needs, and describes first year 
capital projects. 
 
The Financing Plan section provides the capital budget overview and revenue assumptions, displays 
summaries by project type and revenue source, debt service schedule, and operating and maintenance 
costs by spending category. 
 
The Capital Project Details by Priority and Type section provides the high priority project details, and 
shows projects by type (Land Acquisitions, New Construction, Station Remodels/Expansions, Facilities 
Replacement/Repair, Apparatus and Equipment Replacement/Repair, Personal Protective Equipment 
(PPE) Replacement/Repair, and Special Projects). 
 
Finally, the Appendices include information on the District’s budgeting methodology, a budget calendar, 
guide to funds, glossary, board resolutions, and sources and uses of funds. It also contains additional 
details regarding the District’s budgeting process and basis of accounting for its capital projects, a guide 
to funds, glossary of terms and acronyms, resolutions to enact the CIP, and a project reference list.       
 
CONCLUSION 
While the District nears full financial recovery from the COVID 19 pandemic, new challenges to long-term 
capital project finance and development are emerging.  The District faces a significant amount of deferred 
maintenance and unfunded capital projects, including an anticipated 14 stations in new development 
areas and approximately 13 stations in infill areas over the next 20 years.   If population and service call 
trends continue, the District will not be able to meet service needs in those communities without 
additional stations and support. 
 
The capital projects contained in this plan seek to meet the strategic plan goal set by the Board in 2020 to 
develop a comprehensive five-year capital improvement plan for the acquisition and maintenance of real 
property, vehicles, and apparatus, and professional equipment. The CIP proposed for fiscal years 2022/23 
through 2026/27 is the result of a team effort of both District staff and the Board of Directors.  The 
projections included in the CIP are intended to fulfill community needs and improve safety and quality of 
life for all citizens in the District. 
 
I would like to thank the Board for their leadership and direction in building this CIP Plan, as well as my 
team, in particular Erin Castleberry, Jeff Frye, Ron Empedrad, Marie Jones, Tara Maeller, and Dave O’Toole 
for their persistence and dedication in bringing this Plan together.     
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The District was established on December 1, 2000 through the merger 
of the American River and Sacramento County Fire Protection Districts, 
which brought together 16 predecessor fire agencies.  Metro Fire is 
governed by a nine-member Board of Directors duly elected by citizens 
from the nine geographical divisions in Metro Fire’s area of 
responsibility.  

 
Today, the District is the largest fire agency in the County of Sacramento and one of the largest in the 
State.  The combined District provides fire suppression and emergency medical services along with various 
other public safety and hazard mitigation community services to its residents in approximately 359 square 
miles. The District’s service area includes two cities, most of the unincorporated area of Sacramento 
County, and a portion of Placer County. Within the boundaries of Metro Fire are wildland areas, single 
and multi-family residential units, commercial and light industrial occupancies, hotels, regional hospitals, 
institutional buildings, local airfields, numerous convalescent and assisted living facilities, equestrian 

areas, and open space areas 
including several major hiking 

trails.  Numerous main 
interstate highways also 
traverse Metro Fire’s 
jurisdiction, along with the 
American River, a major 
recreation resource for 
residents and visitors alike.  
 
The District provides all-hazard 
emergency services to the cities 
of Citrus Heights and Rancho 
Cordova, most of the 
unincorporated areas of 
Sacramento County, and a 
portion of Placer County.  A 
total of 719,641 residents 
within its jurisdiction of which 
55% is white, 19% is Hispanic, 
13% is Asian, 8% is black, and 
5% is other/mixed.   

 
Forty-one stations are strategically located across the District’s service area in order to effectively respond 
to any emergency within its goal of 4-minute travel time.  
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Metro Fire Mission Statement:  To provide professional and compassionate protection, education and 
service to our community. 
 
The Metro Fire mission statement is intended to sharpen the department’s focus on members, service 
delivery, infrastructure or asset management, budget sustainability, forecasting for the future, 
partnerships and optics management, community engagement, and communication. 
 
Metro Fire Core Values:  Integrity · Professionalism · Teamwork · Devotion to Duty 
 
The District’s four values define expectations for the attitude and behaviors of every member of Metro 
Fire. They apply without exception, and all members are asked to embrace them in the District’s collective 
pursuit of excellence.   
 

• Integrity.  With honesty as the foundation, the District will always do what is right. 
  

• Professionalism. A personal commitment to exceed professional expectations in attitude, ability 
and appearance.  

 
• Teamwork.   A partnership of coordinated effort based on trust, empowerment, support and 

communication.  
  

• Devotion to Duty.  Recognizing and placing the needs of others before the District.  
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PURPOSE OF THE CIP 
The purpose of the District’s Capital Improvement Program (CIP) is to organize, facilitate, and memorialize 
capital needs and goals in order to efficiently and transparently develop and support the physical 
infrastructure of the District. The CIP incorporates and is consistent with District master plans, Board of 
Directors’ goals, and other long-range plans of the District, and serves as a planning tool that coordinates 
the financing and scheduling of capital projects. It is the policy of the District to prepare a CIP Plan that 
outlines the capital needs of the District that: 
 

• Are responsive to the changing needs of the District 
• Demonstrate excellence in quality and value 
• Enable members to carry out their duties in an efficient and customer-focused manner 
• Provide a healthy, safe, secure, productive, and equitable work environment in order to promote 

efficient service delivery 
 
The District accomplishes this purpose through the development of an annual CIP Plan (Plan), which 
identifies and plans for the funding of capital projects in order to ensure timely acquisition and 
replacement of needed facilities, improvements, apparatus, and equipment. Since many capital projects 
take more than one fiscal year to complete, developing a five‐year plan allows the District and Board to 
improve fiscal forecasting and anticipate upcoming infrastructure needs and improvements. The Plan is 
updated annually and includes the adoption of the five-year CIP Plan, as well as the annual CIP Budget, 
which is adopted as part of the District’s annual Preliminary Budget and Final Budget.  
 
For purposes of this CIP, and in accordance with the District’s Capital Improvement Program Policy, a 
capital project is defined as:  
 

Any expenditure for facilities, improvements, apparatus, or equipment with a cost greater than 
$50,000 and an expected useful life of at least one year. These projects include apparatus and 
equipment acquisition and replacement; improvements to District facilities; and the construction 
or rehabilitation of District properties and facilities including feasibility studies, land acquisition, 
architecture and engineering, and other associated planning costs. 

 
The five-year CIP Plan and the annual CIP Budget are distinct documents that are prepared in concert and 
updated annually to reflect fiscal and policy changes. The two documents are distinguished by the 
characteristics outlined below. 
 
FIVE-YEAR CIP PLAN 

• Describes the long-term financial need for capital projects, including funding sources 
• Establishes project priorities and serves as a planning document or blueprint for the District’s 

investment in capital infrastructure and equipment 
• Provides a breakdown of anticipated project costs and phasing 
• Does not appropriate money – the annual budget process will include the actual funding authority 

for capital projects via the CIP Budget 
 
ANNUAL CIP BUDGET 

• Identifies funds to be appropriated in the upcoming fiscal year to implement the first year of the 
five-year CIP Plan   
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• Identifies which capital projects have been recommended for funding in the upcoming fiscal year 
• Funding may be appropriated for a phase or phases of a major, multi-year project 
• May include a recommendation to incur new indebtedness 
• Is adopted as part of the District’s Preliminary Budget and Final Budget 

PLAN DEVELOPMENT 
The CIP Plan is used as a tool to help ensure the District’s long and short-term capital investments are 
made in the context of careful consideration of the District’s needs, as well as the resources available to 
fund projects. The CIP Plan is a compilation of projects intended to implement various long-range plans 
as outlined below. 
 
STANDARDS OF COVER 

The Standards of Cover is a planning document which establishes a written procedure to determine the 
distribution and concentration of fixed and mobile resources. The process includes establishing service 
level objectives, risk assessments, distribution, and concentration measures. The data is collected for 
deployment analyses and performance is measured. The results of deployment analyses are used to assist 
Metro Fire in its mid to long term planning efforts to provide levels of service that meet the all-risk defense 
standards it deems necessary to reduce the risks to human life and property damage. As a result, the 
Standards of Cover is used to anticipate the expansion or relocation of fire stations to accommodate the 
apparatus and crew needed to deliver service. 
 
GROWTH PLAN 

The Growth Plan summarizes the expected population growth within Metro Fire’s service area over a 40 
year horizon. The Growth Plan is similar to the Standards of Cover in process except service plans are 
developed from planning information, proposed traffic circulation data, and population models. The 
information is used to create deployment models that, along with the Standards of Cover, determine the 
need and location for new fire stations to accommodate service delivery needs into the future. 
 
FACILITY CONDITION ASSESSMENT 

In 2018, Metro Fire retained a third-party consultant to conduct a District-wide Facility Conditions 
Assessment (FCA) that evaluated existing conditions at 38 fire stations and 4 support facilities. FCAs are 
used to locate and evaluate materials and building system defects that might significantly affect the value 
of the property, and to identify any significant deferred maintenance issues and existing deficiencies 
which affect the ongoing operations of the facilities. 
 
In every FCA the recommended replacement, repair, or other corrective action is assigned a Plan Type. 
The Plan Type is used to categorize and prioritize projects which have the greatest significance. The Plan 
Types are listed in order of importance: 

• Safety – An observed or reported unsafe condition that, if left unaddressed, could result in injury; 
a system or component that presents a potential liability risk. 

• Performance/Integrity – Component or system has failed, is almost failing, performs unreliably, 
does not perform as intended, and/or poses a risk to overall system stability. 

• Accessibility – Does not meet ADA, UFAS, and/or other accessibility requirements. 
• Environmental – Improvements to air or water quality, including removal of hazardous materials 

from the building or site. 
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• Modernization/Adaptation – Conditions, systems, or spaces that need to be upgraded in 
appearance or function to meet current standards, facility usage, or Metro Fire’s current or future 
operational needs. 

• Lifecycle/Renewal – Any component or system in which future repair or replacement is 
anticipated beyond the next several years and/or is of minimal substantial early-term 
consequence. 

 
APPARATUS AND EQUIPMENT REPLACEMENT SCHEDULE 

The Apparatus and Equipment Replacement 
Schedule is a mid-term planning document which 
uses NFPA replacement standards, industry 
guidelines, and years of experience in operating and 
maintaining vehicles and equipment. The goal of the 
Replacement Schedule is to use data such as 
estimated age, useful life, remaining useful life, 
replacement cost, downtime, availability of 
replacement parts, and annual maintenance cost to 
anticipate the most economically beneficial time to 
replace apparatus and equipment. 
 
Not all of Metro Fire’s equipment meets the criteria of a capital purchase. However, when these items are 
purchased in bulk or are not routine in nature, the acquisition of the equipment or supplies may require 
a significant capital outlay. As such, these capital expenditures should be planned, and are therefore 
considered capital projects for the purpose of inclusion in the CIP Plan. 

PRIORITIZATION 
The prioritization of capital projects is absolutely necessary given the limited availability of financial and 
human resources. Criteria for prioritizing and ranking projects are established to help provide structure 
and objectivity to the evaluation of projects. In determining the priority of a proposed project, key 
management team members evaluate projects for urgency, funding availability, feasibility, alignment with 
the strategic plan, statutory and regulatory considerations, and impact on service delivery.  Other 
considerations include impact on operating costs, secondary financial impacts, management and 
oversight implications, and impact on constituents and stakeholders. 
 
Projects are evaluated both by their priority score and their ranking. Priority score is the result of a scoring 
rubric that determines whether a project is High Priority (Priority 1), Medium Priority (Priority 2), or Low 
Priority (Priority 3). Project rank describes a project’s priority in relation to all other project requests 
submitted for the year. The methodology for both priority and rank are described below. 
 
CIP PRIORITY METHODOLOGY 

Priority is assigned based on the following factors: to what degree the project is tied to the District’s 
strategic planning documents, to what degree the project addresses mandates and/or reduces operating 
expenses, and to what degree the project impacts service delivery.  
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The exact scoring methodology is as follows: 
• Strategic Alignment – Is the project aligned with one of Metro Fire’s strategic plans (Standards of 

Cover, FCA, Growth Plan, A/E Replacement Schedule)? 
o 5 points – Project is aligned with multiple strategic plans. 
o 3 points – Project is aligned with one strategic plan. 
o 1 point – Project is not aligned with a strategic plan. 

 
• Priority Type – Is the project required to meet legal, compliance, or regulatory mandates? Will the 

project reduce operating expenses? 
o 5 points – Project will address mandates and reduce operating expenses. 
o 3 points – Project will address mandates or reduce operating expenses. 
o 1 point – Project will not address mandates or reduce operating expenses. 
 

• Service Delivery – Will the project directly improve service delivery? 
o 5 points – Project directly improves service delivery. 
o 3 points – Project indirectly improves service delivery. 
o 1 point – Project does not directly or indirectly improve service delivery. 

 
Projects are given a High Priority “1” status with a score of 13 or more. Projects are given a Medium 
Priority “2” status with a score between 9 and 13. Projects are given a Low Priority “3” status with a score 
of less than 9. 
 
CIP RANK METHODOLOGY 

A project’s rank as it relates to other project requests is determined by evaluating a variety of factors 
including designated priority, project readiness, whether or not the District has the capacity to complete 
all or a portion of the project within the upcoming fiscal year, and impact to operations. Other 
considerations may include impact on operating costs, secondary financial impacts, management and 
oversight implications, and impact to constituents and stakeholders. 

PROCESS 
PROJECT SUBMISSION 

A capital project may be submitted for consideration by any member of Metro Fire through the 
completion of the Capital Project Initiation Form (CPIF). CPIFs document the project description, timeline, 
procurement type, funding amount, funding source, operational impact, project justification, relevant ties 
to other projects, and other supporting information. A complete CPIF includes: 

• Supporting documentation demonstrating alignment with one or more of Metro Fire’s strategic 
plans. 

• Supporting fiscal documentation including but not limited to feasibility studies, cost estimates, 
and or vendor quotes consistent with Metro Fire’s procurement procedures. 

• Signature of the applicable division manager and the CIP Administrator. 
 
FILLING OUT THE CPIF 

The CPIF is designed to provide basic project information to decision makers throughout the process. In 
this section, guidance is provided in how to complete the form. This guidance is not exhaustive, but 
intended to provide clarity where the applicant may have questions: 
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• Project # - The project number will be assigned by the CIP Administrator once the project 
submittal is deemed complete. The CIP Administrator will add the project to the inventory and 
use the Project # for tracking purposes. 

• Priority – To determine the priority of the project, the project proponent should consider the 
three criteria (Strategic Alignment, Plan Type, and Service Delivery) discussed in the Prioritization 
section of this document and score the project accordingly.  Priority “1” projects are those with a 
score of 13 points or more; Priority “2” projects are those with a score between 9 and 13 points; 
and Priority “3” projects are those with a score less than 9 points. 

• Repeat Request – If the project is denied or unfunded, the project applicant may resubmit the 
project for consideration in subsequent fiscal years by selecting this check box. 

• Project Description – A brief narrative about the project. 
• Master Plan – This is the nexus between the project and strategic alignment. Select all that apply. 
• Capital Plan – A project may use funding from multiple sources. Input the anticipated required 

dollars from each fund (in thousands). 
• Procurement Process and Timeline – A brief description of the anticipated procurement 

procedures and timeline for the project. 
• Project Allocation – The requested funding amount is allocated to the appropriate expense 

category and fiscal year(s) and any previously approved allocations for the project are also noted. 
• Project Consideration Checklist – Generally describes operational impact and any relationships to 

other capital projects. 
 
PROJECT VERIFICATION 

Completed CPIFs are routed to the division manager who will review the submittal to make sure the 
proposed project is consistent with divisional priorities and goals. If approved, the division manager will 
submit the project to the CIP Administrator for review. The CIP Administrator will review the PIF for 
completeness and may request additional information as necessary for evaluation of the project.  
 
PROJECT EVALUATION AND RANKING 

Capital project requests are evaluated on an annual basis in accordance with the District’s CIP Policy. 
Projects are first reviewed by the CIP Committee, made up of representatives from the Finance, Planning 
and Development, and Purchasing divisions. The committee reviews each request and ranks it using the 
ranking methodology previously described.   
 
EXECUTIVE REVIEW AND FUNDING RECOMMENDATION 

The ranked CIP Summary is then reviewed by the Fire Chief, Deputy Chiefs, and Chief Financial Officer in 
conjunction with the preliminary budget review process. The Fire Chief may recommend to fund, partially 
fund, or not fund any given project based on the established criteria and considerations. 
 
PLAN ADOPTION 

Based on the recommendations of the Fire Chief, the CIP, including both the five-year CIP Plan and the 
one-year CIP Budget, is presented to the Board for adoption on or before June 30 and in concurrence with 
the preliminary budget adoption process. Once the CIP Budget is approved, budgeted funds are restricted 
for their intended use. 
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5-YEAR CIP PLAN SUMMARY 
There are 59 capital projects identified in the five-year CIP Plan totaling $210,243,079, including 27 Priority 
1 projects, 18 Priority 2 projects, and 14 Priority 3 projects. The five-year Summary is shown below and 
represents the anticipated needs through fiscal year 2026/2027. 
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5-YEAR CIP PLAN SUMMARY (CONTINUED) 

 

FISCAL YEAR 2022/2023 PLAN SUMMARY 
Fifty-three capital projects were proposed for FY 2022/23, totaling $130,629,899, including 22 Priority 1 
projects, 17 Priority 2 projects, and 14 Priority 3 projects. The FY 2022/23 Summary, including funding 
recommendations is shown below. 
 
RECOMMENDED FOR FUNDING IN FY 2022/23 

  
 

The project cost is the amount that is recommended for approval to the Board.  Although these projects 
will be started in FY 2022/23, some projects will span multiple fiscal years and will be budgeted accordingly 
(i.e. Project # 23-04).  The FY 2022/23 Cost column reflects the expected project cost that will be 
encumbered in FY 2022/23 only.   
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NOT RECOMMENDED FOR FUNDING IN FY 2022/23 
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CAPITAL BUDGET OVERVIEW 
This CIP represents the District's first comprehensive, public infrastructure plan and will be used to identify 
capital needs and plan financing and timing that assures the most responsible and efficient use of District 
resources.  
 
Capital projects typically involve planned, systematic acquisition of physical assets over an extended 
period of time and scheduled replacement or maintenance schedules.  As previously stated, the District 
defines capital projects as those acquisitions that have a useful life of one year or more and cost at least 
$50,000.  Importantly, a capital project is not the same as a capital asset, which the District defines as an 
asset with a useful life of one year or more and cost at least $5000.   
 
The capital budget in the CIP consists of the planned expenditures for fiscal years 2022/23 through 
2026/27, and will be reviewed annually to enable the Board of Directors to reassess program projects.  
Expenditures are budgeted in the year the District completes or takes delivery of the project which does 
not necessarily coincide with the year the projects was approved for funding.   
 
The proposed capital budget for FY 2022/23 is approximately $18.3 million, distributed among 18 of the 
highest priority and carryover capital projects.   The table below reflects the distribution of the $18.3 
million to each of these projects by project type, fund source, cost, and percent of total.  The $18.3 million 
in funding programmed for FY 2022/23 is coming from four funding sources: Leased Properties Fund, 
General Fund, Capital Facilities Financing Fund, and Development Impact Fee Fund. 
 

 

Project Type Project Name Project Description
Fund 

Source Amount
% of $18.39 

Million
A              41,263 0.2%
D              38,231 0.2%

Equipment Turnouts 
Replacement 
Schedule

In accordance with the District's PPE 
replacement schedule, secure 100 
sets of turnouts.  

A            340,000 1.8%

Equipment Structural 
Helmets

In accordance with the District's PPE 
replacement schedule, secure 100 
helmets to replace aging equipment.     

A              80,000 0.4%

Equipment Recruit Turnouts Procure two sets of structural 
turnouts and two sets of wildland 
turnouts for 30 recruits.

A            185,000 1.0%

A            125,000 0.7%
D        4,185,000 22.8%

A            162,862 0.9%
D        2,007,000 10.9%

A              16,422 0.1%
D            350,000 1.9%

Apparatus Type I 
Replacement 
Schedule

Per the apparatus replacement 
schedule, replace 5 engines this 
fiscal year.

This project will  replace old 
videoconference equipment in 
District boardroom and replace it 
with newer capabilities.

Boardroom 
Equipment

Equipment

Apparatus Ambulance 
Replacement 
Schedule

Per the apparatus replacement 
schedule, replace nine ambulances 
(3 new, 6 remounts) this fiscal year. 

Apparatus Support Vehicle 
Replacement 
Schedule

Replacement support vehicles 
comprising of 1 service pickup, and 
2 util ity vans.
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All projects identified for future fiscal years beyond FY 2022/23 are approved on a planning basis and do 
not receive expenditure authority until they are part of the capital budget for that fiscal year.  A review of 
the CIP is performed annually by District Board of Directors, executive staff, and public to ensure effective 
implementation of the program and alignment with strategic goals and objectives.   

Project Type Project Name Project Description
Fund 

Source Amount
% of $18.39 

Million
Apparatus Copter 3 

Conversion
Procure vendor to overhaul Copter 3 
and make it air-worthy for 
emergency air operations. 

D            750,000 4.1%

A            117,129 0.6%
D        1,200,431 6.5%

A            227,342 1.2%
D        6,542,145 35.6%

Facil ities 4381 Anatolia 
(Old Station 68) 
Refurbishment

Prepare former fire station for sale 
as a residential home and remove 
adjacent metal apparatus bay.

A              50,000 0.3%

Facil ities Dorm Lockers and 
Privacy Walls

Add privacy walls and dorm lockers 
for three older stations lacking these 
accommodations.

A              70,000 0.4%

Facil ities 3121 Gold Canal 
Refurbishment

The refurbishment project will   
provide building repairs after the 
former tenant vacated the property 
and prepare it for future occupancy 
by the District. 

A            150,000 0.8%

Facil ities Station 23 
Temporary 
Restroom Trailer

Provide additional restroom
facil ities at Station 23.  Approved 
and initiated in FY21/22 but must be
carried over into FY22/23 due to 
supply chain issues.

D              50,668 0.3%

Facil ities HQ HVAC Rooftop 
Equipment 
Replacement

Replacement of two HVAC rooftop 
package units at the District HQ. 
Project began in FY21/22 but must 
be carried over into FY22/23 due to
supply chain issues.

L            507,027 2.8%

New 
Construction

Vineyard Springs 
Station

Initial planning process for fire 
station located on Bradshaw Road 
south of Vintage Park Drive

I        1,000,000 5.4%

New 
Construction

Fire Station 68 
Patio Coverings

Addition of patio coverings to the 
newly constructed Station 68.

I            150,000 0.8%

Land 
Acquisition

Grant Line 220 
Land Acquisition

Secure purchase option for future 
site of planned three-acre fire 
station in Rancho Cordova

I              40,000 0.2%

A:  General Fund     D:  Capital Facil ities Fund     I:  Development Impact Fee Fund     L: Leased Properties Fund

Apparatus Apparatus & 
Vehicle 
Replacements 
2021

Carryover of four Ambulances (3 
new, 1 re-mount) and two Type V 
Engines.  Budgeted in the FY 2020/21 
but delayed due to supply chain 
issues

Apparatus Apparatus & 
Vehicle 
Replacements 
2022

Carryover of six Ambulances,  three 
Type I engines, four Type V Engines, 
one Aerial Truck, one Water Tender, 
one Util ity Pick-Up, one Hybrid Pick-
Up, one Util ity Van, and one
Forklift.  Budgeted in the prior year 
but delayed due to supply chain 
issues.
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CAPITAL PROJECT REVENUE ASSUMPTIONS 
Property taxes generated approximately $174.6 million, or 70.2% of total revenue in 2021/22, and in FY 
2022/23 property tax revenues are projected to be $14.7 million higher.  The property tax base is expected 
to grow by more than 7% relative to 2021/22 and new home and business construction will add 
approximately $1 million in new development impact fee revenue.  The housing market activity and 
revenues are projected to ease slightly over the five-year period of this CIP plan, with property tax growth 
averaging four percent in subsequent years.   Medic revenues, related to the provision of medical services 
and transport, are expected to increase at a slower rate, approximately two percent per year.   
 
The District’s top two General Fund revenue sources, which account for 89% of the FY 2023/23 General 
Fund budgeted revenues are property tax and emergency medical service transport revenue, as shown 
on the  following chart. 

 

Property taxes generated approximately $177.9 million, or 73.5% of total revenue in 2021/22, while in FY 
2022/23 property tax revenues are projected to be $11.3 million higher and comprise 71.1% of total 
District revenue.  Emergency Medical Service revenue generated $45.6 million, or 19.1% of total revenue 
in 2021/22, while in FY 2022/23 EMS revenues are projected to generate $47.0 million and comprise 
17.6% of total District revenue.   
 
Revenue risks are greater for the secondary revenue sources, which are mainly based on subventions from 
the State and Federal government for ambulance transport of Medi-Cal and uninsured patients.  These 
programs could be revised or eliminated by the either government—a relatively small revenue loss of 
approximately six percent, but with a substantial impact on operations and capital projects.    
 
Regional economic factors, such as a downturn in the local economy, interest rate hikes beyond those 
currently anticipated, wage depression, and unemployment will affect the housing and commercial real 
estate market and could have the most significant impact on District operations and capital projects.   
 
While employment in the Sacramento region is expected to stay strong in 2022 (the regional 
unemployment rate slipped from 5.0% to 3.7% between January and March 2022, and was projected to 
slide further by year-end), home sales are expected to slow.  According to data reported by the California 
Association of Realtors, 34% of Sacramento and Placer county families could afford a median-priced home 
during the first quarter of 2022.  That share of homebuyers may shrink further as prices continue climbing 
and interest rates are elevated to reverse inflation.  

FY 2022/23 General Fund Revenue Sources

Taxes, 71.1%

EMS Transports, 17.6%

Non-EMS Service Charges, 6.0%

Intergovernmental Transfers, 1.6%

Operating Transfers (Internal), 3.3%

Miscellaneous Revenues, 0.4%
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The FY 2022/23 Final Budget is fiscally balanced and continues to support services, maintenance, 
infrastructure, and facilities in line with the priorities of the Board of Directors.   

EXPENSE SUMMARY BY PROJECT TYPE/FUND 
The following table displays the cost of the recommended CIP projects over the plan’s five-year period.  
While this is the first year of the District’s first CIP, prior year commitments by the Board to selected 
projects are noted below. 
 

 
 

1 Prior years’ funding for the boardroom equipment and Vineyard Springs Station amount to $56,000 and $1,300,000, 
respectively.    

Project Type Project Name
Fund 

Source FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27
Est. Total 
Expense

A  $        41,263  $         41,263 
D             38,231             38,231 

Equipment Turnouts 
Replacement 
Schedule

A          340,000           340,000 

Equipment Structural Helmets A             80,000             80,000 
Equipment Recruit Turnouts A          185,000           185,000 

A          125,000           125,000 
D       4,185,000        4,185,000 
A          162,862           162,862 
D       2,007,000        2,007,000 

A             16,422             16,422 
D          350,000           350,000 

Apparatus Copter 3 Conversion D          750,000           750,000 
A          117,129           117,129 
D       1,200,431        1,200,431 
A          227,342           227,342 
D       6,542,145        6,542,145 

Facil ities 4381 Anatolia (Old 
Station 68) 
Refurbishment

A             50,000             50,000 

Facil ities Dorm Lockers and 
Privacy Walls

A             70,000             70,000 

Facil ities HQ HVAC Rooftop 
Equipment 
Replacement

L          507,027           507,027 

Facil ities Station 23 
Temporary Restroom 
Trailer

D             50,668             50,668 

Facil ities 3121 Gold Canal 
Refurbishment

A          150,000           150,000 

I       1,000,000     4,000,000 6,000,000         11,000,000 

New 
Construction

Fire Station 68 Patio 
Coverings

I          150,000           150,000 

New 
Construction

Grant Line 220 Land 
Acquisition

I             40,000             40,000 

TOTAL  $18,385,520  $4,000,000  $   6,000,000  $           -  $           -  $ 28,385,520 

Apparatus Type I Replacement 
Schedule

Boardroom 
Equipment1

Equipment

Apparatus Ambulance 
Replacement 
Schedule

Apparatus Apparatus & Vehicle 
Replacements 2022

New 
Construction

Apparatus Support Vehicle 
Replacement 
Schedule

Apparatus & Vehicle 
Replacements 2021

Apparatus

Vineyard Springs 
Station1
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PROJECT EXPENSE SUMMARY BY FUND /REVENUE SOURCE 
Each of the District’s funds generate revenue has specific revenue source.  The General Fund’s main 
revenue sources are property taxes and fees collected for ground emergency medical transports.   The 
Capital Facilities Fund’s main revenue source is proceeds from capital financing.   The Development Impact 
Fee Fund’s main revenue source is the collection of fire facilities fees at the time building permits are 
issued to developers. 
 
When funding is insufficient to fund all project proposals, the Finance and the Economic Development 
Divisions collaborate with division managers to reprioritize individual projects to future fiscal years, 
reevaluate funding needs, and identify any alternative funding sources.  This includes reviewing various 
state or federal grant programs normally available to special districts and fire districts and identifying 
eligible projects.  On large-scale projects that can be used by other local agencies, the District considers 
funding partnerships. 
 
The following table displays costs of the CIP plan by fund type and year of anticipated expenditure.   
 

  

DEBT SERVICE SCHEDULE 

The following table identifies the debt service payment schedule for the next five years for capital projects 
that will be funded via issuance of bonds or bank financing.  

  
 

  
  

Revenue Source by Fund FY 22-23 FY 23-24 FYU 24-25 FY 25-26 FY 26-27 TOTAL
General Fund  $      1,565,018  $              -    $                -    $              -    $              -   $1,565,018 
Capital Facil ities Fund        15,123,475                  -                      -                    -                    -   15,123,475 
Development Impact Fee Fund           1,190,000   4,000,000     6,000,000                  -                    -   11,190,000 
Leased Properties Fund              507,027                  -                      -                    -                    -   507,027 

Total $28,385,520 

Project Name 2022-23 2023-24 2024-25 2025-26 2026-27
Engine Replacement Schedule 931,803$    931,803$    931,803$    931,803$    931,803$    
Ambulance Replacement Schedule -               446,865      446,865      446,865      446,865      
Support Vehicle Replacement Schedule -               77,929        77,929        77,929        77,929        
Copter 3 Conversion -               166,990      166,990      166,990      166,990      
Apparatus & Vehicle Replacements 2021 246,189      246,189      246,189      246,189      -               
Apparatus & Vehicle Replacements 2022 1,346,741   1,393,723   1,393,723   1,393,723   1,393,723   
Future Stations -               616,000      616,000      616,000      616,000      

Debt Service Costs
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PRIORITY 1 PROJECTS 

There are 27 Priority 1 capital projects have been identified in the CIP Plan, totaling $182,935,874 over 
five years. A summary of these projects is shown below.  
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PROJECT TYPES 

Capital projects are generally categorized into the following types: 
• Land Acquisitions – Land acquisitions or planning activities related to land acquisitions for future 

District facilities.  
• New Construction – Construction of new facilities and/or new improvements at existing facilities, 

including planning efforts for such projects. 
• Station Remodels/Expansions – Major remodel or expansion projects at existing facilities, 

including planning efforts for such projects. 
• Facilities Replacement/Repair – Maintenance, repair, and lifecycle replacement projects at 

existing facilities. 
• Apparatus and Equipment Replacement/Repair – Replacement and repair projects for apparatus, 

equipment, or bulk supplies. 
• Personal Protective Equipment (PPE) Replacement/Repair – Replacement and repair projects for 

personal protective ensembles and equipment. 
• Miscellaneous Projects – Other projects that fall outside of the project types listed above, but 

meeting the qualifications for capital project as defined in the District’s CIP Policy. 
 
The following tables describe each project type from all priority levels. 
 
Land Acquisitions 
There are a total of 5 land acquisition projects identified in the five-year CIP Plan, totaling $7,290,000. A 
summary of identified land acquisition projects is shown below. 

 
 

Station Remodels/Expansions 
There are a total of 6 station remodel/expansion projects identified in the five-year CIP Plan, totaling 
$46,100,000. A summary of identified station remodel/expansion projects is shown below. 
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New Construction 
There are a total of 10 new construction projects identified in the five-year CIP Plan, totaling $72,670,000. 
A summary of identified new construction projects is shown below. 

 
 
 
 
 

 
Metro Fire Station 68 inaugurated on May 27, 2022 located at  

12065 Cobble Brook Drive in the City of Rancho Cordova   
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Facilities Replacement/Repair 
There are a total of 11 facilities replacement/repair projects identified in the five-year CIP Plan, totaling 
$18,793,244. A summary of identified facilities replacement/repair projects is shown below. 

 

Apparatus and Equipment Replacement/Repair 
There are a total of 20 apparatus and equipment replacement/repair projects identified in the five-year 
CIP Plan, totaling $59,044,610. A summary of identified apparatus and equipment replacement/repair 
projects is shown below. 
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Personal Protective Equipment (PPE) Replacement/Repair 
There are a total of 3 PPE replacement/repair projects identified in the five-year CIP Plan, totaling 
$3,999,225. A summary of identified PPE replacement/repair projects is shown below. 

 
 
Miscellaneous Projects 
There are a total of 4 Miscellaneous Projects identified in the five-year CIP Plan, totaling $2,346,000. A 
summary of identified Miscellaneous Projects is shown below. 
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The District operates on a fiscal year basis that begins on July 1 of each year, and ends the following year 
on June 30.  The development of the CIP Budget is a cooperative and coordinated effort across all divisions. 
The process began with the development of the Budget Calendar included as part of this document. This 
document contained key deadlines related to both the Operating and CIP Budgets.  Divisions submitted 
capital improvement project requests and requests were prioritized based on District priorities, goals, 
project scheduling, and availability of funding.   
 
Amounts proposed for FY 2022/23 were based on current year dollars using best estimates from a variety 
of sources including quotes and previous expenditures for similar projects, among others.  Future year’s 
appropriations were based on inflationary factors such as the Consumer Price and Construction Cost 
Indexes. Divisions then forwarded the prioritized projects to the Finance Division.  The Finance Division 
and the executive team reviewed ranked projects and determined the effect on Fund Balances/Net Assets 
to ensure availability of funds to complete each project. Available fund balance and capital revenue 
sources (General Fund, Development Impact Fee Fund, and Capital Facilities Fund) were calculated by 
Finance Division, with input from the respective divisions.  
 
Public hearings are conducted on the capital improvement plan to review all appropriations and sources 
of financing.   Budgeted expenditures are then adopted through the passage of a resolution. The budget 
represents the maximum authorized expenditures for the year and cannot legally be exceeded except by 
subsequent amendments of the budget by the Board of Directors.  Any amendments to the total level of 
net appropriations for a fund or transfers between funds must be approved by the Board of Directors. 
Capital project appropriations shall remain in effect until the project is completed or until modified in a 
subsequently adopted budget.   
 
Budget and Accounting Basis/Level of Budgetary Control 
Expenditures are controlled at the fund level for all budgeted divisions within the District, the level at 
which expenditures may not legally exceed appropriations. The budgets are adopted on a basis consistent 
with generally accepted accounting principles (GAAP) in accordance with standards established by the 
Governmental Accounting Standards Board (GASB), California Society of Municipal Finance Officers 
(CSMFO) and Government Finance Officers Association (GFOA). 
 
The accounting policies of the District conform to generally accepted accounting principles. The accounts 
of the District are organized on the basis of funds, each of which is considered a separate accounting 
entity. Fund accounting segregates funds according to their purpose and is used to aid management in 
demonstrating compliance with finance‐related legal and contractual provisions. All governmental funds 
(i.e., General Fund, Capital Financing, and IGT Funds) are accounted for on the modified accrual basis of 
accounting. Under this method, revenues are recognized in the accounting period in which they become 
both measurable and available to finance expenditures of the current period. Revenues are recorded 
when received in cash, except that revenues subject to accrual (generally 60 days after year‐end) are 
recognized when due. Expenditures are recorded in the accounting period when the liability is incurred.  
Under the accrual basis of accounting, revenues are recognized when earned, while expenses are 
recognized when they are incurred. 
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The 2022/23 CIP and preliminary budget development process began in December 2021 with instructions, 
training, and a fiscal condition update to help budget officers prepare their capital project requests and 
budgets.  This CIP plan is coordinated by the Development Division while the budget elements is overseen 
by the Finance Division and will be completed in June 2022, with the presentation of both to the Board of 
Directors.  The final budget is scheduled for adoption in September 2022. 
 
The District follows a predictable annual budgeting process, with a preliminary budget adopted by July 1, 
a final budget adopted by October 1, and a Midyear Budget, which updates all revenues and expenditures 
adopted in the final Budget, by March 15 of the following calendar year.  A full budget calendar is provided 
below.   
 

 
 

Preliminary Budget Development
March(early in month) Budget Kickoff Meeting
March (mid) Position Requests Due
March (late) Preliminary Budget Requests & Manager Approvals Due
April (early) Division Budget Review Meetings
April (mid) Revised Budget Requests Due
April (mid) Executive Staff Budget Review Meeting
May (late) Preliminary Budget Presented to Finance & Audit Committee
June (early) Preliminary Budget Presented to Full Board
June(late) Second Presentation of Preliminary Budget to Full board (if needed)

Final Budget Enactment
July (late) Final Budget Requests due to Finance Division
August (early) All Budget Officers Budget Proposal Review Meeting
August (early) Executive Staff Budget Review Meeting
August (late) Final Budget Presented to Finance & Audit Committee
September (early) Final Budget Presented to Full Board
September (late) Second Presentation of Final Budget to Full board (if needed)

Final Budget: First Quarter Review
November (early) First Quarter Estimates Due to Finance Division
November (early) First Quarter Budget Review Meeting

Midyear Budget Review
January (mid) Midyear Budget Requests due to Finance Division
January (late) All Budget Officers Budget Proposal Review Meeting
February (early) Executive Staff Budget Review Meeting
February (mid) Midyear Budget Presented to Finance & Audit Committee
March (early) Midyear Budget Presented to Full Board
March (mid) Second Presentation of Midyear Budget to Full board (if needed)

Annual Budget Calendar
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Fund Letter Fund Name Description 
“A” Fund General Fund The General Fund is the District’s main operating fund and, 

in addition to paying for ongoing costs associated with capital 
projects, is typically used for equipment or supply acquisition 
and facility improvements.  
 

“D” Fund Capital Facilities 
Fund 

The Capital Facilities Fund is used to account for general 
operating transfers to fund capital purchases. The majority of 
CIP projects will budgeted from the Capital Facilities Fund, 
and monies from other funds will be transferred to the 
Capital Facilities Fund for expenditure during the fiscal year.  
   

“G” Fund Grants Fund The Grant Fund is used to account for various types of grants 
awarded to the District.  For the purposes of the CIP, if a 
proposed project is not selected for funding due to cost or 
availability, Metro Fire may pursue grant funding 
opportunities. If an award is made, the funds are accounted 
for and administered in the Grant Fund. When possible, the 
District identifies and pursues grants to minimize the use of 
District funds.   
 

“I” Fund Development 
Impact Fees Fund 

The Development Impact Fees Fund accounts for payments 
made by developers to fund construction of fire and 
ambulance facilities, equipment, and services to support the 
planned community.  These funds are restricted for use on 
capital outlay relating to acquisition of land, construction of 
future fire stations, and acquisition of apparatus.   
 

“L” Fund Leased Properties 
Fund 

The Leased Facilities Fund contains revenues from Metro 
Fire’s leased facilities, most often a rental payment. A portion 
of these revenues are retained for capital maintenance and 
replacement projects of leased facilities.   
 

“M” Fund Intergovernmental 
Transfers Fund 
(“IGT Fund”) 

The Intergovernmental Transfers Fund, or IGT Fund, is 
generated by the payments made to the District for the care 
and ambulance transport of persons without medical 
insurance.  These funds must be used on medical-related 
costs, which includes certain apparatus and facilities 
dedicated to offsetting medical expenses.   
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1. Budget. The official financial spending and resource plan submitted by the Fire Chief and adopted 
by the Board of Directors. 
 

2. Buildings.  Buildings are permanent structures and other related improvements placed onto 
District owned or leased land. Building alterations are considered Capital Assets when they 
increase the value or life of the building.  

 
3. Capital Asset.  A capital assets is an asset with an individual cost of $5,000 or more and a useful 

life of at least one year. Capital Assets include Land, Buildings, Equipment, and other related 
improvements.  

 
4. Capital Improvement Program (CIP). A multi-year program and plan that identifies capital 

projects necessary for the implementation of the District’s various long-range plans including the 
Standards of Cover, Growth Plan, Facility Condition Assessment, and Apparatus and Equipment 
Replacement Schedule. The CIP includes a five-year projection, including a one-year funding 
recommendation, and financing options. 

 
5. Capital Project. Any expenditure for facilities, improvements, apparatus, or equipment with a cost 

greater than $50,000 and an expected useful life of at least one year. These projects include 
apparatus and equipment acquisition and replacement; improvements to District facilities; and 
the construction or rehabilitation of District properties and facilities including feasibility studies, 
land acquisition, architecture and engineering, and other associated planning costs. 

 
6. Capitalizable Cost. The cost or, if acquired by donation, the appraised value or estimated fair 

market value on the date received. It also includes all ancillary charges to place the asset into its 
intended location and condition for use. 

 
7. Committed Fund Balance.  A classification of Fund Balance. Committed Fund Balance amounts 

can only be used for specific purposes as determined by a formal action of the Metro Fire Board 
of Directors. 

 
8. California Society of Municipal Finance Officers (CSMFO).  A statewide organization of municipal 

finance professionals. CSMFO annually sponsors a Budget Awards Program that recognizes 
municipal budgets in four categories: operating budgets, capital budgets, public communications 
documents, and innovations in budgeting. 
 

9. Debt.  An obligation resulting from the borrowing of money or from the purchase of goods and 
services. Debts of governments include bonds, time warrants, and notes. 
 

10. Debt Service. Payment of interest and repayment of principal to holders of the District’s debt 
according to a predetermined schedule. 

 
11. Development Impact Fee (a.k.a. fire facilities fee). A fee charged by Metro Fire to mitigate the 

costs associated with property acquisitions, site preparation, design, construction, and equipping 
of fire stations that will serve new or expanding development within Metro Fire’s service areas. 
This fee serves to protect the health and safety of the general public and preserve lives and 
property, and is authorized by California Government Code Section 66000 et seq. 
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12. Expenditures. Decreases in net financial resources. Expenditures include current operating 
expenses requiring the present or future use of net current assets, debt service and capital 
outlays. 

 
13. Emergency Medical Services (EMS).  Emergency medical first responder and ambulance transport 

services.  
 

14. Equipment. Equipment is moveable personal property of a relatively permanent nature and of 
significant value. Relatively permanent nature should be interpreted as having an expected useful 
life of at least one year, and significant value should be interpreted as a unit cost of at least $5,000. 

 
15. Fiscal Year. The 12-month accounting period used by the District, from July 1 through June 30 of 

the following calendar year. 
 
16. Fund. A separate set of accounts used to record receipt and use of money restricted for specific 

purposes. Types of funds include:  
• The General Fund receives unrestricted monies to be used for District services.  
• Special Revenue funds are revenues earmarked for specific purposes.  
• Debt Service funds are used to repay the principal and interest on indebtedness.  
• Capital Project funds are used to account for construction of major public facilities.  
• Internal Service funds are activities that provide services to other District entities.  

 
17. Fund Balance. Governmental Fund balance sheet assets less liabilities, equals fund balance. 

Accountants distinguish up to five separate categories of fund balance, based on the extent to 
which the government is bound to honor specific purposes spending constraints.  These five 
categories are: Non-spendable Fund Balance, Restricted Fund Balance, Committed Fund Balance, 
Assigned Fund Balance, and Unassigned Fund Balance (all separately defined herein).  

 
18. Generally Accepted Accounting Principles (GAAP). The standard body of accounting rules in 

general use by public agencies and businesses.  
 

19. Governmental Accounting Standards Board (GASB). The body created by Congress to define the 
rules of accounting for the public sector. (The FASB, or Financial Accounting Standards Board, 
performs the same function for the private sector. 
 

20. General Fund Operating Reserves.   These are Unassigned Reserves accounted for in the General 
Fund that are used for unexpected costs, revenue shortfalls, and smoothing cash flow prior to the 
receipt of expected revenue. In particular, cash flow is needed prior to the receipt of property 
taxes in January, May and June.  
 

21. Operating Budget. Day-to-day costs of delivering District services. 
 

22. Operations. Departmental costs for employees, contract services, repairs and maintenance, 
internal services, supplies and other expenses. A majority of operations costs are personnel-
related. These expenses are generally predictable and consistent with the on-going service 
demands of the District, and impacts of inflation and bargaining group agreements. 
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23. Reserve.  An account used to indicate that a portion of fund equity is legally restricted for a specific 
purpose 
 

24. Restricted Fund Balance. A classification of fund balance. Restricted fund balance amounts can 
only be spent for specific purposes, which are stipulated outside the control of Metro Fire’s Board 
of Directors by State law, granting entities, legal agreements, or enabling legislation, etc.  
Restricted Fund Balance examples are grant funds, debt proceeds, and Development Impact Fees.   
 

25. Staffing for Adequate Fire and Emergency Response (SAFER). A grant provided to the District by 
the Federal Government. 

 
26. Unassigned Fund Balance. A classification of Fund Balance. Any Fund Balance amounts not 

classified as Restricted Fund Balance, Committed Fund Balance, and Assigned Fund Balance. 
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Below is a listing of all CIP project requests (funded and unfunded) submitted for FY 2022/23. 
 

 

Project # Project Title  FY 2022/23 

Status 

Page

23‐01 Grant Line 220 Land Acquisition Funded 35
23‐02 Air Operations Relocation Feasibil ity Not Funded 37
23‐03 Logistics Relocation Feasibil ity Not Funded 39
23‐04 Vineyard Springs Station Funded 41
23‐05 Station 42 Relocation Not Funded 43
23‐06 Zinfandel Training Center ‐ Phase III Not Funded 45
23‐07 Station 112 Expansion Not Funded 47
23‐08 Apparatus Covered Parking @ Fleet Facil ity  Not Funded 49
23‐09 Covered Parking & Striping @ Fleet Facil ity Not Funded 51
23‐10 Backup Generator @ Fleet Facil ity Not Funded 53
23‐11 Draft Commander Carport @ Fleet Facil ity Not Funded 55
23‐12 Foam Truck Carport @ Station 62 Not Funded 57
23‐13 Boat Carport @ Station 65 Not Funded 59
23‐14 Fire Station 68 Patio Coverings Funded 61
23‐15 Alarm Deterrent System ‐ Logistics Not Funded 63
23‐16 Station 21 Expansion Not Funded 65
23‐17 Station 53 Expansion Feasibil ity Not Funded 67
23‐18 Deferred Facilities Maintenance Not Funded 69
23‐19 Deferred Facilities Maintenance ‐ Lifecycle Replacements Not Funded 71
23‐20 Facilities Maintenance ‐ Lifecycle Replacements Not Funded 73
23‐21 Flooring Replacement Not Funded 75
23‐22 Kitchen Remodels Not Funded 77
23‐23 Shower Remodels Not Funded 79
23‐24 Station 108 Sidewalk & Apron  Not Funded 81
23‐25 4381 Anatolia (Old Station 68) Refurbishment Funded 83
23‐26 Type I Replacement Schedule Funded 85
23‐27 Type III Replacement Schedule Not Funded 87
23‐28 Type V Replacement Schedule Not Funded 89
23‐29 Ladder Truck Replacement Schedule Not Funded 91
23‐30 Ambulance Replacement Schedule Funded 93
23‐31 Admin/Command Vehicle Replacement Schedule  Not Funded 95
23‐32 Support Vehicle Replacement Schedule Partially Funded 97
23‐33 Special Operations Apparatus Replacement Schedule Not Funded 99
23‐34 Power Loaders and Gurneys Not Funded 101
23‐35 Automatic Chest Compression Devices Not Funded 103
23‐36 Portable AreaRAE PID Monitor Not Funded 105
23‐37 Handheld Chemical Identifier Not Funded 107
23‐38 DRAFTS Unit Not Funded 109
23‐39 Boardroom Equipment Funded 111
23‐40 Copter 3 Conversion Funded 113
23‐41 iPads Replacement Not Funded 115
23‐42 Porta Count Unit ‐ Fit Testing Not Funded 117
23‐43 Turnouts Replacement Schedule Funded 119
23‐44 Recruit Turnouts Funded 121
23‐45 Structural Helmets Funded 123
23‐46 Training Technology Upgrades Not Funded 125
23‐47 Level III Accessibil ity Study Not Funded 127
23‐48 Dorm Lockers and Privacy Walls Funded 129
23‐49 HQ HVAC Rooftop Equipment Replacement Funded 131
23‐50 Station 23 Temporary Restroom Trailer Funded 133
23‐51 Apparatus/Vehicle Replacements 2021 Funded 135
23‐52 Apparatus/Vehicle Replacements 2022 Funded 137
23‐53 3121 Gold Canal Refurbishment Funded 139
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METRO FIRE CAPITAL PROJECT INITIATION FORM 

Project #: 23-04 Project Title: Vineyard Springs Station Priority: 1 

Facility: New Station Requested By: Planning/Development Project Year(s): 2023-2025 Repeat Request  ☐ 

 

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $100,000 $Dollars $Dollars $Dollars $Dollars $100,000 $100,000 
Acquisition $1,300,000 $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $1,300,000 
Design $Dollars $900,000 $Dollars $Dollars $Dollars $Dollars $900,000 $900,000 
Construction $Dollars $Dollars $9,500,000 $Dollars $Dollars $Dollars $9,500,000 $9,500,000 
FFE Acquisition $Dollars $Dollars $Dollars $500,000 $Dollars $Dollars $500,000 $500,000 

Total Allocation: $1,300,000 $1,000,000 $9,500,000 $500,000 $Dollars $Dollars $11,000,000 $12,300,000 
 

 

Project Description: Master Plan Capital Plan 
(in thousands) 

     A new fire station on Bradshaw Road south of Vintage Park Drive. The 
proposed station is planned as a 1 story, 3 bay-8 bed facility. Planning staff is 
recommending initiating the planning process to create the necessary documents 
for design and construction.  

Standard of Cover ☒ A – General Fund $Dollars 

Facility Condition Assessment ☐ D – Capital Facilities Fund $Dollars 

Growth Plan ☒ G – Grant Fund $Dollars 

A/E Replacement Schedule ☐ I – Impact Fee Fund $11,000 

Special Project ☐ L – Leased Facilities Fund $Dollars 

Procurement Process and Timeline: Procurement Type Services Needed 

    Design/Bid/Build project. Staff will release the RFP for A&E services to retain 
the design team. Design is estimated to take a year. Near the end of the design 
process, District will need to retain the Construction Manager for assistance with 
the permitting process. Finally, the District will release the bid package for a 
general contractor to build the new station. 

No Bid ☐ N/A ☐ 

Informal Bid ☒ Contractor/Consultant ☒ 

Formal Bid ☒ Architectural ☒ 

Sole Source ☒ Engineering ☒ 

Job Order Contract ☐ Special ☒ 
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METRO FIRE CAPITAL PROJECT INITIATION FORM 

Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒ 
Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☐ ☒ 

Click here to enter text. 

Is this project request an extension of another authorized project? ☐ ☒ 
Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒ 
Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☒ ☐ 
Once completed, what will be the operational impact and ongoing financial cost of the proposed project?  
Completing the station project will trigger additional utility and maintenance costs. Operations has yet to determine how the station will be staffed. 

 
1. Project Submittal: Recommendation  
Division Manager:        
                                                                      

  ☒   Yes   ☐    No     

CIP Administrator: 
 

  ☒   Yes   ☐    No     

2. Project Review and Ranking: Approved 
CIP Committee Review    ☒   Yes   ☐    No     
Rank: 4 of 48 
3. Executive Review and Funding: 

Fully Funded  ☒  

Partially Funded ☐ Amount: 

Unfunded  ☐  
Fire Chief: 
 

Date:  7/19/22 
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Project #: 23-14 Project Title: Station 68 Patio Coverings Priority: 2 

Facility: Station 68 Requested By: Planning/Development Project Year(s): 2023 Repeat Request  ☐ 

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $15,000 $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $630,000 $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $7,895,000 $150,000 $Dollars $Dollars $Dollars $Dollars $8,750,000 $150,000 
FFE Acquisition $60,000 $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 

Total Allocation: $8,600,000 $150,000 $Dollars $Dollars $Dollars $Dollars $8,750,000 $150,000 

Project Description: Master Plan Capital Plan 
(in thousands)

    In an effort to reduce costs, the two patio coverings were cut from the 
construction project. At the time, staff concluded the patio coverings could be 
added after the fact if the project was delivered at, or below, the preliminary 
construction budget. Funding for the project was appropriated in FY21/22 but this 
portion of the project was not completed prior to the end of the fiscal year. Total 
actual construction cost was approx. $8.6 million with the Board approving a $9 
million budget. Staff requests to use a portion of the remaining approved 
construction budget to complete this project as originally intended. 

Standard of Cover ☐ A – General Fund $Dollars 

Facility Condition Assessment ☐ D – Capital Facilities Fund $Dollars 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☐ I – Impact Fee Fund $150 

Special Project ☒ L – Leased Facilities Fund $Dollars 

Procurement Process and Timeline: Procurement Type Services Needed 

   Staff will release a formal bid for the project. Total project time will take up to 
six months.  

No Bid ☐ N/A ☐

Informal Bid ☐ Contractor/Consultant ☒

Formal Bid ☒ Architectural ☐

Sole Source ☐ Engineering ☐

Job Order Contract ☐ Special ☐

X
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Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒

Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☒ ☐

The project was completed in June 2022. The Board approved a budget of $9 million for station construction. 

Is this project request an extension of another authorized project? ☒ ☐

Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒

Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☐ ☒

Once completed, what will be the operational impact and ongoing financial cost of the proposed project? 
N/A 

1. Project Submittal: Recommendation 
Division Manager:   ☒ Yes   ☐   No

CIP Administrator: ☒ Yes   ☐   No

2. Project Review and Ranking: Approved 
CIP Committee Review ☒ Yes   ☐   No
Rank: Not ranked – carryover project from FY21/22 
3. Executive Review and Funding:

Fully Funded ☒

Partially Funded ☐ Amount: 

Unfunded ☐

Fire Chief: Date: 
7/19/22
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Project #: 23-15 Project Title: Logistics Alarm Deterrent System Priority: 3 

Facility: Logistics Requested By: IT Project Year(s): 2023 Repeat Request  ☐ 

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
FFE Acquisition $Dollars $55,000 $Dollars $Dollars $Dollars $Dollars $55,000 $55,000 

Total Allocation: $Dollars $55,000 $Dollars $Dollars $Dollars $Dollars $55,000 $55,000 

Project Description: Master Plan Capital Plan 
(in thousands)

    Install a deterrent system in the yard at logistics to prevent vandalism and 
theft.  

Standard of Cover ☐ A – General Fund $55 

Facility Condition Assessment ☐ D – Capital Facilities Fund $Dollars 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☐ I – Impact Fee Fund $Dollars 

Special Project ☒ L – Leased Facilities Fund $Dollars 

Procurement Process and Timeline: Procurement Type Services Needed 

   No bidding required. Purchase from current alarm vendor in 2nd quarter No Bid ☐ N/A ☐

Informal Bid ☐ Contractor/Consultant ☒

Formal Bid ☐ Architectural ☐

Sole Source ☒ Engineering ☐

Job Order Contract ☐ Special ☐
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Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒

Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☐ ☒

Click here to enter text. 

Is this project request an extension of another authorized project? ☐ ☒

Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒

Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☒ ☐

Once completed, what will be the operational impact and ongoing financial cost of the proposed project? 
No additional ongoing costs as we currently pay for cellular service now. 

1. Project Submittal: Recommendation 
Division Manager:    ☒ Yes   ☐    No

CIP Administrator: ☒ Yes   ☐    No

2. Project Review and Ranking: Approved 
CIP Committee Review ☒ Yes   ☐    No
Rank: 28 of 48 
3. Executive Review and Funding:

Fully Funded ☐

Partially Funded ☐ Amount: 

Unfunded ☒

Fire Chief: Date: 
7/19/22
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Project #: 23-20 Project Title: Facilities Maintenance – Lifecycle Replacements Priority: 2 

Facility: District-Wide Requested By: Facilities Project Year(s): 2023 Repeat Request  ☐ 

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $1,849,278 $Dollars $Dollars $Dollars $Dollars $1,849,278 $1,849,278 
FFE Acquisition $Dollars $55,997 $Dollars $Dollars $Dollars $Dollars $55,997 $55,997 

Total Allocation: $Dollars $1,905,275 $Dollars $Dollars $Dollars $Dollars $1,905,275 $1,905,275 

Project Description: Master Plan Capital Plan 
(in thousands)

 In 2018, the District completed a Facilities Condition Assessment and received a 
complete report for each property that included a recommended replacement 
schedule for building components, fixtures, and equipment based on their age 
and expected lifecycle. This project represents the recommended replacement 
plan for FY22/23. 

Standard of Cover ☐ A – General Fund $1,800 

Facility Condition Assessment ☒ D – Capital Facilities Fund $56 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☐ I – Impact Fee Fund $Dollars 

Special Project ☐ L – Leased Facilities Fund $49 

Procurement Process and Timeline: Procurement Type Services Needed 

   Staff intents to parcel the scope by trade (HVAC, plumbing, electrical, etc) and 
utilize the formal bidding process to complete each scope. Each year’s proposed 
scope is intended to be completed within the 12-month fiscal year. 

No Bid ☐ N/A ☐

Informal Bid ☐ Contractor/Consultant ☒

Formal Bid ☒ Architectural ☐

Sole Source ☐ Engineering ☐

Job Order Contract ☐ Special ☐
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Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☒ ☐

Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☒ ☐

Addressing the facility lifecycle replacement items will assist with the completion of the other FCA-related capital projects that have been submitted for 
consideration. 

Is this project request an extension of another authorized project? ☐ ☒

Are other studies, testing or investigations required to confirm the scope or existing conditions? ☒ ☐

Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☒ ☐

Once completed, what will be the operational impact and ongoing financial cost of the proposed project? 
Completion of lifecycle replacement should create operational efficiencies and reduce operating costs. The extent of these impacts is unknown.  

1. Project Submittal: Recommendation 
Division Manager:    ☒ Yes   ☐    No

CIP Administrator: ☒ Yes   ☐    No

2. Project Review and Ranking: Approved 
CIP Committee Review ☒ Yes   ☐    No
Rank: 17 of 48 
3. Executive Review and Funding:

Fully Funded ☐

Partially Funded ☐ Amount: 

Unfunded ☒

Fire Chief: Date: 
7/19/22
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Project #: 23-25 Project Title: 4381 Anatolia (Old Station 68) Refurbishment Priority: 3 

Facility: Old Station 68 Requested By: Planning/Development Project Year(s): 2023 Repeat Request  ☐ 

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $50,000 $Dollars $Dollars $Dollars $Dollars $50,000 $50,000 
FFE Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 

Total Allocation: $Dollars $50,000 $Dollars $Dollars $Dollars $Dollars $50,000 $50,000 

Project Description: Master Plan Capital Plan 
(in thousands)

    This single family residential home was modified to serve as a temporary 
station during the buildout and absorption of the surrounding community. Staff is 
proposing to restore the home and remove the temporary metal apparatus bay 
from the adjacent lot. The cost of the project will be recovered at time of sale. 

Standard of Cover ☐ A – General Fund $50 

Facility Condition Assessment ☐ D – Capital Facilities Fund $Dollars 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☐ I – Impact Fee Fund $Dollars 

Special Project ☐ L – Leased Facilities Fund $Dollars 

Procurement Process and Timeline: Procurement Type Services Needed 

   This project will be utilize outside vendors as well as Facilities and will be 
completed within 12 months. 

No Bid ☒ N/A ☒

Informal Bid ☐ Contractor/Consultant ☐

Formal Bid ☐ Architectural ☐

Sole Source ☐ Engineering ☐

Job Order Contract ☐ Special ☐

83



Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒

Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☐ ☒

Click here to enter text. 

Is this project request an extension of another authorized project? ☐ ☒

Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒

Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☐ ☒

Once completed, what will be the operational impact and ongoing financial cost of the proposed project? 
None. These costs will be offset by the proceeds from the sale of the property. 

1. Project Submittal: Recommendation 
Division Manager:    ☒ Yes   ☐    No

CIP Administrator: ☒ Yes   ☐    No

2. Project Review and Ranking: Approved 
CIP Committee Review ☒ Yes   ☐    No
Rank: 31 of 48 
3. Executive Review and Funding:

Fully Funded ☒

Partially Funded ☐ Amount: 

Unfunded ☐

Fire Chief: Date: 
7/19/22
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METRO FIRE CAPITAL PROJECT INITIATION FORM 

Project #: 23-26 Project Title: Type I Engine Replacement Priority: 1 

Facility: Multiple Requested By: Fleet Project Year(s): 2023 Repeat Request  ☐ 

 

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
FFE Acquisition $Dollars $4,310,000 $Dollars $Dollars $Dollars $Dollars $4,310,000 $4,310,000 

Total Allocation: $Dollars $4,310,000 $Dollars $Dollars $Dollars $Dollars $4,310,000 $4,310,000 
 

 

Project Description: Master Plan Capital Plan 
(in thousands) 

    Per the Apparatus Replacement Schedule, Metro Fire should replace frontline 
Type I engines every fifteen years or 150,000 miles whichever comes first. If Type 
I engines are older than fifteen but do not have 150,000 miles traveled they may 
be moved to reserve status. Type I engines older than twenty years should be 
replaced regardless of mileage. Metro Fire seeks to maintain a fleet of 41 
frontline and 13 reserve Type I engines. In order to maintain the schedule Metro 
Fire needs to replace five engines this fiscal year. 

Standard of Cover ☒ A – General Fund $125 

Facility Condition Assessment ☐ D – Capital Facilities Fund $4,185 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☒ I – Impact Fee Fund $Dollars 

Special Project ☐ L – Leased Facilities Fund $Dollars 

Procurement Process and Timeline: Procurement Type Services Needed 

   Fleet utilizes the District’s current apparatus specifications and existing 
cooperative purchasing contracts to procure apparatus at competitive pricing for 
a pre-paid contract. Expected delivery timeline is 2-2.5 years due to current 
supply chain issues. 

No Bid ☒ N/A ☒ 

Informal Bid ☐ Contractor/Consultant ☐ 

Formal Bid ☐ Architectural ☐ 

Sole Source ☐ Engineering ☐ 

Job Order Contract ☐ Special ☐ 
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METRO FIRE CAPITAL PROJECT INITIATION FORM 

Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒ 
Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☐ ☒ 

Click here to enter text. 

Is this project request an extension of another authorized project? ☐ ☒ 
Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒ 
Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☒ ☐ 
Once completed, what will be the operational impact and ongoing financial cost of the proposed project?  
Replacing aging equipment results in cost savings in maintenance and repairs. 

 

 

  

 

1. Project Submittal: Recommendation  
Division Manager:        
                                                                      

  ☒   Yes   ☐    No     

CIP Administrator: 
 

  ☒   Yes   ☐    No     

2. Project Review and Ranking: Approved 
CIP Committee Review    ☒   Yes   ☐    No     
Rank: 5 of 48 
3. Executive Review and Funding: 

Fully Funded  ☒  

Partially Funded ☐ Amount: 

Unfunded  ☐  
Fire Chief: 
 

Date:  7/19/22 
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METRO FIRE CAPITAL PROJECT INITIATION FORM 

Project #: 23-27 Project Title: Type III Engine Replacement Priority: 1 

Facility: Multiple Requested By: Fleet Project Year(s): 2023 Repeat Request  ☐ 

 

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
FFE Acquisition $Dollars $1,356,000 $Dollars $Dollars $Dollars $Dollars $1,356,000 $1,356,000 

Total Allocation: $Dollars $1,356,000 $Dollars $Dollars $Dollars $Dollars $1,356,000 $1,356,000 
 

 

Project Description: Master Plan Capital Plan 
(in thousands) 

  Type III engines are a specialty apparatus specifically designed to assist in 
fighting wildfires. Type III engines are better suited for putting out grass fires in 
open spaces. Per the Apparatus Replacement Schedule, Metro Fire should replace 
frontline Type III engines every twenty years. Metro Fire seeks to maintain a fleet 
of 15 frontline and 4 reserve Type III engines. In order to maintain the schedule 
Metro Fire needs to replace three engines this fiscal year.   

Standard of Cover ☒ A – General Fund $75 

Facility Condition Assessment ☐ D – Capital Facilities Fund $1,281 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☒ I – Impact Fee Fund $Dollars 

Special Project ☐ L – Leased Facilities Fund $Dollars 

Procurement Process and Timeline: Procurement Type Services Needed 

    Fleet utilizes the District’s current apparatus specifications and existing 
cooperative purchasing contracts to procure apparatus at competitive pricing. 
Expected timeline is 2 years. 

No Bid ☒ N/A ☒ 

Informal Bid ☐ Contractor/Consultant ☐ 

Formal Bid ☐ Architectural ☐ 

Sole Source ☐ Engineering ☐ 

Job Order Contract ☐ Special ☐ 
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METRO FIRE CAPITAL PROJECT INITIATION FORM 

Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒ 
Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☐ ☒ 

Click here to enter text. 

Is this project request an extension of another authorized project? ☐ ☒ 
Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒ 
Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☒ ☐ 
Once completed, what will be the operational impact and ongoing financial cost of the proposed project?  
Replacing ageing apparatus results in maintenance and repair cost savings. 

 

 

  

 

1. Project Submittal: Recommendation  
Division Manager:        
                                                                      

  ☒   Yes   ☐    No     

CIP Administrator: 
 

  ☒   Yes   ☐    No     

2. Project Review and Ranking: Approved 
CIP Committee Review    ☒   Yes   ☐    No     
Rank: 12 of 48 
3. Executive Review and Funding: 

Fully Funded  ☐  

Partially Funded ☐ Amount: 

Unfunded  ☒  
Fire Chief: 
 

Date:  7/19/22 
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METRO FIRE CAPITAL PROJECT INITIATION FORM 

Project #: 23-28 Project Title: Type V Engine Replacement Priority: 1 

Facility: Multiple Requested By: Fleet Project Year(s): 2023 Repeat Request  ☐ 

 

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
FFE Acquisition $Dollars $761,400 $Dollars $Dollars $Dollars $Dollars $761,400 $761,400 

Total Allocation: $Dollars $761,400 $Dollars $Dollars $Dollars $Dollars $761,400 $761,400 
 

 

Project Description: Master Plan Capital Plan 
(in thousands) 

    Type V engines are a specialty apparatus specifically designed to assist in 
fighting wildfires. With better maneuverability than a Type III, Type V engines are 
better suited for putting out grass fires in open spaces in an urban setting. Per the 
Apparatus Replacement Schedule, Metro Fire should replace frontline Type V 
engines every twenty years. Metro Fire seeks to maintain a fleet of 13 frontline 
and 4 reserve Type V engines. In order to maintain the schedule Metro Fire needs 
to replace three engines this fiscal year. 

Standard of Cover ☒ A – General Fund $59 

Facility Condition Assessment ☐ D – Capital Facilities Fund $702 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☒ I – Impact Fee Fund $Dollars 

Special Project ☐ L – Leased Facilities Fund $Dollars 

Procurement Process and Timeline: Procurement Type Services Needed 

    Fleet utilizes the District’s current apparatus specifications and existing 
cooperative purchasing contracts to procure apparatus at competitive pricing. 
Expected timeline is 2 years. 

No Bid ☒ N/A ☒ 

Informal Bid ☐ Contractor/Consultant ☐ 

Formal Bid ☐ Architectural ☐ 

Sole Source ☐ Engineering ☐ 

Job Order Contract ☐ Special ☐ 
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METRO FIRE CAPITAL PROJECT INITIATION FORM 

Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒ 
Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☐ ☒ 

Click here to enter text. 

Is this project request an extension of another authorized project? ☐ ☒ 
Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒ 
Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☒ ☐ 
Once completed, what will be the operational impact and ongoing financial cost of the proposed project?  
Replacing aging apparatus results in maintenance and repair cost savings. 

 

 

  

 

1. Project Submittal: Recommendation  
Division Manager:        
                                                                      

  ☒   Yes   ☐    No     

CIP Administrator: 
 

  ☒   Yes   ☐    No     

2. Project Review and Ranking: Approved 
CIP Committee Review    ☒   Yes   ☐    No     
Rank: 13 of 48 
3. Executive Review and Funding: 

Fully Funded  ☐  

Partially Funded ☐ Amount: 

Unfunded  ☒  
Fire Chief: 
 

Date:  7/19/22 
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METRO FIRE CAPITAL PROJECT INITIATION FORM 

Project #: 23-29 Project Title: Ladder Truck Replacement Priority: 1 

Facility: Multiple Requested By: Fleet Project Year(s): 2023 Repeat Request  ☐ 

 

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
FFE Acquisition $Dollars $1,457,500 $Dollars $Dollars $Dollars $Dollars $1,457,500 $1,457,500 

Total Allocation: $Dollars $1,457,500 $Dollars $Dollars $Dollars $Dollars $1,457,500 $1,457,500 
 

 

Project Description: Master Plan Capital Plan 
(in thousands) 

    Per the Apparatus Replacement Schedule, Metro Fire should replace frontline 
ladder trucks every fifteen years or 150,000 miles whichever comes first. If ladder 
trucks are older than fifteen but do not have 150,000 miles traveled they may be 
moved to reserve status. Ladder trucks older than twenty years should be 
replaced regardless of mileage. Metro Fire seeks to maintain a fleet of 5 frontline 
and 2 reserve ladder trucks. In order to maintain the schedule Metro Fire needs 
to replace one ladder truck this fiscal year. 

Standard of Cover ☒ A – General Fund $25 

Facility Condition Assessment ☐ D – Capital Facilities Fund $1,432 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☒ I – Impact Fee Fund $Dollars 

Special Project ☐ L – Leased Facilities Fund $Dollars 

Procurement Process and Timeline: Procurement Type Services Needed 

    Fleet utilizes the District’s current apparatus specifications and existing 
cooperative purchasing contracts to procure apparatus at competitive pricing. 
Expected timeline is 2 years.  

No Bid ☒ N/A ☒ 

Informal Bid ☐ Contractor/Consultant ☐ 

Formal Bid ☐ Architectural ☐ 

Sole Source ☐ Engineering ☐ 

Job Order Contract ☐ Special ☐ 
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METRO FIRE CAPITAL PROJECT INITIATION FORM 

Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒ 
Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☐ ☒ 

Click here to enter text. 

Is this project request an extension of another authorized project? ☐ ☒ 
Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒ 
Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☒ ☐ 
Once completed, what will be the operational impact and ongoing financial cost of the proposed project?  
Replacing aging apparatus results in maintenance and repair cost savings. 

 

 

  

 

1. Project Submittal: Recommendation  
Division Manager:        
                                                                      

  ☒   Yes   ☐    No     

CIP Administrator: 
 

  ☒   Yes   ☐    No     

2. Project Review and Ranking: Approved 
CIP Committee Review    ☒   Yes   ☐    No     
Rank: 20 of 48 
3. Executive Review and Funding: 

Fully Funded  ☐  

Partially Funded ☐ Amount: 

Unfunded  ☒  
Fire Chief: 
 

Date:  7/19/22 
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METRO FIRE CAPITAL PROJECT INITIATION FORM 

Project #: 23-30 Project Title: Ambulance Replacement Priority: 1 

Facility: Multiple Requested By: Fleet Project Year(s): 2023-2024 Repeat Request  ☐ 

 

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
FFE Acquisition $Dollars $2,169,862  $Dollars $Dollars $Dollars $Dollars $2,169,862 $2,169,862 

Total Allocation: $Dollars $2,169,862 $Dollars $Dollars $Dollars $Dollars $2,169,862 $2,169,862 
 

Project Description: Master Plan Capital Plan 
(in thousands) 

    Per the Apparatus Replacement Schedule, Metro Fire should replace frontline 
ambulances every four years or 150,000 miles whichever comes first. If 
ambulances are older than four years but do not have 150,000 miles traveled 
they may be moved to reserve status. Ambulances older than 6 years should be 
replaced regardless of mileage. Metro Fire seeks to maintain a fleet of 26 
frontline and 13 reserve ambulances. In order to maintain the schedule Metro 
Fire needs to replace nine ambulances this fiscal year. The nine ambulances will 
consist of three new vehicles and six re-mounts. 

Standard of Cover ☒ A – General Fund $162 

Facility Condition Assessment ☐ D – Capital Facilities Fund $2,007 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☒ I – Impact Fee Fund $Dollars 

Special Project ☐ L – Leased Facilities Fund $Dollars 

Procurement Process and Timeline: Procurement Type Services Needed 

    Fleet utilizes the District’s current apparatus specifications and existing 
cooperative purchasing contracts to procure apparatus at competitive pricing. 
Expected timeline is 2 years for the new ambulances and within 12 months for 
the re-mounts.  

No Bid ☒ N/A ☒ 

Informal Bid ☐ Contractor/Consultant ☐ 

Formal Bid ☐ Architectural ☐ 

Sole Source ☐ Engineering ☐ 

Job Order Contract ☐ Special ☐ 
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METRO FIRE CAPITAL PROJECT INITIATION FORM 

Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒ 
Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☐ ☒ 

Click here to enter text. 

Is this project request an extension of another authorized project? ☐ ☒ 
Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒ 
Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☒ ☐ 
Once completed, what will be the operational impact and ongoing financial cost of the proposed project?  
Replacing aging apparatus results in maintenance and repair cost savings. 

 

 

  

 

 

  

 

1. Project Submittal: Recommendation  
Division Manager:        
                                                                      

  ☒   Yes   ☐    No     

CIP Administrator: 
 

  ☒   Yes   ☐    No     

2. Project Review and Ranking: Approved 
CIP Committee Review    ☒   Yes   ☐    No     
Rank: 6 of 48 
3. Executive Review and Funding: 

Fully Funded  ☒  

Partially Funded ☐ Amount: 

Unfunded  ☐  
Fire Chief: 
 

Date:  7/19/22 
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Project #: 23-31 Project Title: Admin/Command Vehicle Replacement (SUV/Pick-Up) Priority: 2 

Facility: Multiple Requested By: Fleet Project Year(s): 2023 Repeat Request  ☐ 

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
FFE Acquisition $Dollars $576,000 $Dollars $Dollars $Dollars $Dollars $576,000 $576,000 

Total Allocation: $Dollars $576,000 $Dollars $Dollars $Dollars $Dollars $576,000 $576,000 

Project Description: Master Plan Capital Plan 
(in thousands)

    From Admin to EMS and Training, a number of divisions use SUVs in providing 
service to the community every day. Per the Apparatus Replacement Schedule, 
Metro Fire should replace frontline SUVs and Trucks every ten years. Metro Fire 
seeks to maintain a fleet of 23 frontline, 13 reserve SUVs and 3 frontline pickups. 
In order to maintain the schedule Metro Fire needs to replace six SUVs this fiscal 
year. 

Standard of Cover ☐ A – General Fund $222 

Facility Condition Assessment ☐ D – Capital Facilities Fund $354 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☒ I – Impact Fee Fund $Dollars 

Special Project ☐ L – Leased Facilities Fund $Dollars 

Procurement Process and Timeline: Procurement Type Services Needed 

    Fleet utilizes the District’s current apparatus specifications and existing 
cooperative purchasing contracts to procure apparatus at competitive pricing. 
Expected timeline is 6-12 months.  

No Bid ☒ N/A ☒

Informal Bid ☐ Contractor/Consultant ☐

Formal Bid ☐ Architectural ☐

Sole Source ☐ Engineering ☐

Job Order Contract ☐ Special ☐
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Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒

Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☐ ☒

Click here to enter text. 

Is this project request an extension of another authorized project? ☐ ☒

Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒

Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☒ ☐

Once completed, what will be the operational impact and ongoing financial cost of the proposed project? 
Replacing aging vehicles results in maintenance and repair cost savings. 

1. Project Submittal: Recommendation 
Division Manager:    ☒ Yes   ☐    No

CIP Administrator: ☒ Yes   ☐    No

2. Project Review and Ranking: Approved 
CIP Committee Review ☒ Yes   ☐    No
Rank: 26 of 48 
3. Executive Review and Funding:

Fully Funded ☐

Partially Funded ☐ Amount: 

Unfunded ☒

Fire Chief: Date: 
7/19/22
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Project #: 23-32 Project Title: Support Vehicle Replacement Priority: 2 

Facility: Multiple Requested By: Fleet Project Year(s): 2023 Repeat Request  ☐

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
FFE Acquisition $Dollars $523,000 $Dollars $Dollars $Dollars $Dollars $523,000 $523,000 

Total Allocation: $Dollars $523,000 $Dollars $Dollars $Dollars $Dollars $523,000 $523,000 

Project Description: Master Plan Capital Plan 
(in thousands)

    In direct support of the suppression staff, Fleet, Logistics, Communications and 
IT use a wide variety of vehicles to supply stations and crews the goods and 
materials needed to provide service.  Replacement schedules for these vehicles 
vary by type and use.  Metro Fire needs to replace 4 cars, 1 pickup, 1 service 
pickup, 2 utility vans (Logistics) and 1 van (Training) this fiscal year. 

Standard of Cover ☐ A – General Fund 

Facility Condition Assessment ☐ D – Capital Facilities Fund $507 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☒ I – Impact Fee Fund $Dollars 

Special Project ☐ L – Leased Facilities Fund $Dollars 

Procurement Process and Timeline: Procurement Type Services Needed 

    Fleet utilizes the District’s current apparatus specifications and existing 
cooperative purchasing contracts to procure apparatus at competitive pricing. 
Expected timeline is 6-12 months.  

No Bid ☒ N/A ☒

Informal Bid ☐ Contractor/Consultant ☐

Formal Bid ☐ Architectural ☐

Sole Source ☐ Engineering ☐

Job Order Contract ☐ Special ☐

  $16 
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Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒

Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☐ ☒

Click here to enter text. 

Is this project request an extension of another authorized project? ☐ ☒

Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒

Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☒ ☐

Once completed, what will be the operational impact and ongoing financial cost of the proposed project? 
Replacing aging vehicles results in maintenance and repair cost savings. 

1. Project Submittal: Recommendation 
Division Manager:    ☒ Yes   ☐   No

CIP Administrator: ☒ Yes   ☐   No

2. Project Review and Ranking: Approved 
CIP Committee Review ☒ Yes   ☐   No
Rank: 11 of 48 
3. Executive Review and Funding:

Fully Funded ☐

Partially Funded ☒ Amount: $366,422 (1 service truck, 2 vans) 

Unfunded ☐

Fire Chief: Date: 
7/19/22
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Project #: 23-33 Project Title: Special Operations Apparatus Replacement Priority: 1 

Facility: Multiple Requested By: Fleet Project Year(s): 2023 Repeat Request  ☐ 

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
FFE Acquisition $Dollars $3,286,000 $Dollars $Dollars $Dollars $Dollars $3,286,000 $3,286,000 

Total Allocation: $Dollars $3,286,000 $Dollars $Dollars $Dollars $Dollars $3,286,000 $3,286,000 

Project Description: Master Plan Capital Plan 
(in thousands)

    Metro Fire Operations Division has a number of special programs such HazMat, 
Urban Search & Rescue, Aircraft Rescue and others. Each program requires a 
number of specialty apparatus to provide service. Replacement schedules vary 
based on type and use of apparatus. Metro Fire needs to replace 1 air unit, 2 
water tenders, 1 dozer, 2 heavy pickups, 1 SUV, 1 tractor, 1 fuel tanker and 1 
mobile fire pump testing & training unit this fiscal year. 

Standard of Cover ☒ A – General Fund $243 

Facility Condition Assessment ☐ D – Capital Facilities Fund $3,043 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☒ I – Impact Fee Fund $Dollars 

Special Project ☐ L – Leased Facilities Fund $Dollars 

Procurement Process and Timeline: Procurement Type Services Needed 

    Fleet utilizes the District’s current apparatus specifications and existing 
cooperative purchasing contracts to procure apparatus at competitive pricing. 
Expected timeline is 6-12 months.  

No Bid ☒ N/A ☒

Informal Bid ☐ Contractor/Consultant ☐

Formal Bid ☐ Architectural ☐

Sole Source ☐ Engineering ☐

Job Order Contract ☐ Special ☐
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Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒

Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☐ ☒

Click here to enter text. 

Is this project request an extension of another authorized project? ☐ ☒

Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒

Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☒ ☐

Once completed, what will be the operational impact and ongoing financial cost of the proposed project? 
Replacing aging apparatus results in mainrenance and repair cost savings. 

1. Project Submittal: Recommendation 
Division Manager:    ☒ Yes   ☐    No

CIP Administrator: ☒ Yes   ☐    No

2. Project Review and Ranking: Approved 
CIP Committee Review ☒ Yes   ☐    No
Rank: 21 of 48 
3. Executive Review and Funding:

Fully Funded ☐

Partially Funded ☐ Amount: 

Unfunded ☒

Fire Chief: Date: 
7/19/22
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Project #: 23-39 Project Title: Boardroom Equipment Replacement Priority: 2 

Facility: Headquarters Requested By: IT Project Year(s): 2023 Repeat Request  ☒ 

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
FFE Acquisition $55,746 $79,494 $Dollars $Dollars $Dollars $Dollars $79,494 $79,494 

Total Allocation: $55,746 $79,494 $Dollars $Dollars $Dollars $Dollars $79,494 $79,494 

Project Description: Master Plan Capital Plan 
(in thousands)

Continuation of previously approved project to replace old equipment in 
boardroom and install zoom capabilities.  

Standard of Cover ☐ A – General Fund $44 

Facility Condition Assessment ☐ D – Capital Facilities Fund $35 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☒ I – Impact Fee Fund $Dollars 

Special Project ☐ L – Leased Facilities Fund $Dollars 

Procurement Process and Timeline: Procurement Type Services Needed 

   Continuation of existing project crossing fiscal years. Will be finishing project by 
end of calendar year due to supply issues. 

No Bid ☐ N/A ☒

Informal Bid ☐ Contractor/Consultant ☐

Formal Bid ☐ Architectural ☐

Sole Source ☒ Engineering ☐

Job Order Contract ☐ Special ☐
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Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒

Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☒ ☐

Project began in fiscal year 21/22, but must carry over into FY22/23 due to supply chain issues. The contract has already been executed and is in progress. 

Is this project request an extension of another authorized project? ☒ ☐

Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒

Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☒ ☐

Once completed, what will be the operational impact and ongoing financial cost of the proposed project? 
No additional ongoing costs as we currently pay for cellular service now. 

1. Project Submittal: Recommendation 
Division Manager:    ☒ Yes   ☐    No

CIP Administrator: ☒ Yes   ☐    No

2. Project Review and Ranking: Approved 
CIP Committee Review ☒ Yes   ☐    No
Rank: Not ranked – carryover project from FY21/22 
3. Executive Review and Funding:

Fully Funded ☒

Partially Funded ☐ Amount: 

Unfunded ☐

Fire Chief: Date: 
7/19/22
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Project #: 23-43 Project Title: Turnout Replacement Schedule Priority: 1 

Facility: Not Applicable Requested By: Safety Project Year(s): 2023 Repeat Request  ☐ 

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
FFE Acquisition $Dollars $340,000 $Dollars $Dollars $Dollars $Dollars $340,000 $340,000 

Total Allocation: $Dollars $340,000 $Dollars $Dollars $Dollars $Dollars $340,000 $340,000 

Project Description: Master Plan Capital Plan 
(in thousands)

    In accordance with the PPE replacement schedule, 100 sets of turnouts are 
replaced each year to ensure that personnel remain outfitted with sufficient 
personal protective equipment.  

Standard of Cover ☒ A – General Fund $340 

Facility Condition Assessment ☐ D – Capital Facilities Fund $Dollars 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☒ I – Impact Fee Fund $Dollars 

Special Project ☐ L – Leased Facilities Fund $Dollars 

Procurement Process and Timeline: Procurement Type Services Needed 

   The Safety Division utilizes the District’s current turnout specification and an 
existing cooperative purchasing contract to procure the PPE at competitive 
pricing. Once funding is authorizes, the Safety Division is prepared to immediately 
move forward with a bid award for the PPE purchase. Delivery is expected within 
12 months. 

No Bid ☒ N/A ☒

Informal Bid ☐ Contractor/Consultant ☐

Formal Bid ☐ Architectural ☐

Sole Source ☐ Engineering ☐

Job Order Contract ☐ Special ☐

119



Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒

Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☐ ☒

Click here to enter text. 

Is this project request an extension of another authorized project? ☐ ☒

Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒

Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☒ ☐

Once completed, what will be the operational impact and ongoing financial cost of the proposed project? 
Replacement of the District’s turnouts will ensure that personnel are properly outfitted with PPE. Replacing aging PPE also reduces maintenance and repair 
costs.  

1. Project Submittal: Recommendation 
Division Manager:    ☒ Yes   ☐    No

CIP Administrator: ☒ Yes   ☐    No

2. Project Review and Ranking: Approved 
CIP Committee Review ☒ Yes   ☐    No
Rank: 1 of 48 
3. Executive Review and Funding:

Fully Funded ☒

Partially Funded ☐ Amount: 

Unfunded ☐

Fire Chief: Date: 
7/19/22
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Project #: 23-44 Project Title: Recruit Turnouts Priority: 1 

Facility: Not Applicable Requested By: Safety Project Year(s): 2023 Repeat Request  ☐ 

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
FFE Acquisition $Dollars $185,000 $Dollars $Dollars $Dollars $Dollars $185,000 $185,000 

Total Allocation: $Dollars $185,000 $Dollars $Dollars $Dollars $Dollars $185,000 $185,000 

Project Description: Master Plan Capital Plan 
(in thousands)

    To accommodate new firefighter recruits, the District provides 2 sets of 
structural turnouts and 2 sets of wildland turnouts to each recruit. The costs 
outlined below are based on 1 planned academy at 25 recruits for FY22/23. 
Actual recruitment and scheduled academies will impact the proposed costs 
outlined below.  

Standard of Cover ☒ A – General Fund $185 

Facility Condition Assessment ☐ D – Capital Facilities Fund $Dollars 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☒ I – Impact Fee Fund $Dollars 

Special Project ☐ L – Leased Facilities Fund $Dollars 

Procurement Process and Timeline: Procurement Type Services Needed 

   The Safety Division utilizes the District’s current turnout specification and an 
existing cooperative purchasing contract to procure the PPE at competitive 
pricing. Once funding is authorizes, the Safety Division is prepared to immediately 
move forward with a bid award for the PPE purchase. Delivery is expected within 
six months. 

No Bid ☒ N/A ☒

Informal Bid ☐ Contractor/Consultant ☐

Formal Bid ☐ Architectural ☐

Sole Source ☐ Engineering ☐

Job Order Contract ☐ Special ☐
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Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒

Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☐ ☒

Click here to enter text. 

Is this project request an extension of another authorized project? ☐ ☒

Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒

Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☒ ☐

Once completed, what will be the operational impact and ongoing financial cost of the proposed project? 
This project will ensure that new personnel are properly outfitted with PPE. 

1. Project Submittal: Recommendation 
Division Manager:    ☒ Yes   ☐    No

CIP Administrator: ☒ Yes   ☐    No

2. Project Review and Ranking: Approved 
CIP Committee Review ☒ Yes   ☐    No
Rank: 3 of 48 
3. Executive Review and Funding:

Fully Funded ☒

Partially Funded ☐ Amount: 

Unfunded ☐

Fire Chief: Date: 
7/19/22
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2 of 48

7/19/22
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41 of 48
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23 of 48
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18 of 48

7/19/22
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Project #: 23-49 Project Title: HQ HVAC Rooftop Equipment Replacement Priority: 1 

Facility: Headquarters Requested By: Facilities Project Year(s): 2023 Repeat Request  ☒ 

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
FFE Acquisition $529,290 $507,028 $Dollars $Dollars $Dollars $Dollars $507,028 $529,290 

Total Allocation: $529,290 $507,028 $Dollars $Dollars $Dollars $Dollars $507,028 $529,290 

Project Description: Master Plan Capital Plan 
(in thousands)

    Replacement of (2) HVAC rooftop package units at the District headquarters 
building. Project began in FY21/22 and must be carried over into FY22/23 due to 
supply chain issues. 

Standard of Cover ☐ A – General Fund $Dollars 

Facility Condition Assessment ☐ D – Capital Facilities Fund $Dollars 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☐ I – Impact Fee Fund $Dollars 

Special Project ☒ L – Leased Facilities Fund $507 

Procurement Process and Timeline: Procurement Type Services Needed 

   A formal bid was awarded in FY21/22. The project is expected to be complete in 
the first quarter of FY22/23. 

No Bid ☒ N/A ☐

Informal Bid ☐ Contractor/Consultant ☐

Formal Bid ☐ Architectural ☐

Sole Source ☐ Engineering ☐

Job Order Contract ☐ Special ☒

131



Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒

Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☒ ☐

The project was previously approved by the Board in FY21/22, but is only partially complete due to supply chain issues. 

Is this project request an extension of another authorized project? ☒ ☐

Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒

Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☒ ☐

Once completed, what will be the operational impact and ongoing financial cost of the proposed project? 
Replacing the aging HVAC rooftop units is expected to reduce repair and utility costs. 

1. Project Submittal: Recommendation 
Division Manager:    ☒ Yes   ☐    No

CIP Administrator: ☒ Yes   ☐    No

2. Project Review and Ranking: Approved 
CIP Committee Review ☒ Yes   ☐    No
Rank: Not ranked – carryover from FY21/22 
3. Executive Review and Funding:

Fully Funded ☒

Partially Funded ☐ Amount: 

Unfunded ☐

Fire Chief: Date: 
7/19/22
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Project #: 23-50 Project Title: Station 23 Temporary Restroom Trailer Priority: 1 

Facility: Station 23 Requested By: Facilities Project Year(s): 2023 Repeat Request  ☒

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
FFE Acquisition $50,668 $50,668 $Dollars $Dollars $Dollars $Dollars $50,668 $50,668 

Total Allocation: $50,668 $50,668 $Dollars $Dollars $Dollars $Dollars $50,668 $50,668 

Project Description: Master Plan Capital Plan 
(in thousands)

    Purchase of a temporary restroom trailer to provide additional restroom 
facilities at Station 23. Project was approved and initiated in FY21/22 and must be 
carried over into FY22/23 due to supply chain issues. 

Standard of Cover ☐ A – General Fund $Dollars 

Facility Condition Assessment ☐ D – Capital Facilities Fund 

$Dollars 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☐ I – Impact Fee Fund $Dollars 

Special Project ☒ L – Leased Facilities Fund 

  $50 

Procurement Process and Timeline: Procurement Type Services Needed 

   An informal bid was awarded in FY21/22. The project is expected to be 
complete in the first quarter of FY22/23. 

No Bid ☒ N/A ☒

Informal Bid ☐ Contractor/Consultant ☐

Formal Bid ☐ Architectural ☐

Sole Source ☐ Engineering ☐

Job Order Contract ☐ Special ☐
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Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒

Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☒ ☐

The project was previously approved and initiated in FY21/22, but was not able to be completed due to supply chain issues. 

Is this project request an extension of another authorized project? ☒ ☐

Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒

Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☒ ☐

Once completed, what will be the operational impact and ongoing financial cost of the proposed project? 
This purchase will provide additional restroom facilities to station personnel. As a one-time purchase, it is not expected to result in any ongoing operational 
cost increases. 

1. Project Submittal: Recommendation 
Division Manager:    ☒ Yes   ☐   No

CIP Administrator: ☒ Yes   ☐   No

2. Project Review and Ranking: Approved 
CIP Committee Review ☒ Yes   ☐   No
Rank: Not ranked – carryover from FY21/22 
3. Executive Review and Funding:

Fully Funded ☒

Partially Funded ☐ Amount: 

Unfunded ☐

Fire Chief: Date: 
7/19/22
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Project #: 23-51 Project Title: Apparatus/Vehicle Replacement Schedule 2021 Priority: 1 

Facility: Multiple Requested By: Fleet Project Year(s): 2023 Repeat Request  ☒

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
FFE Acquisition $1,317,560 $1,317,560 $Dollars $Dollars $Dollars $Dollars $1,317,560 $1,317,560 

Total Allocation: $1,317,560 $1,317,560 $Dollars $Dollars $Dollars $Dollars $1,317,560 $1,317,560 

Project Description: Master Plan Capital Plan 
(in thousands)

    Replacement of apparatus/vehicles that were previously approved and 
budgeted in FY20/21, but were delayed due to supply chain issues. This project 
consists of the following apparatus/vehicles: (4) Ambulances (3 new, 1 re-mount) 
and (2) Type V Engines. 

Standard of Cover ☒ A – General Fund $117 

Facility Condition Assessment ☐ D – Capital Facilities Fund $1,200 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☒ I – Impact Fee Fund $Dollars 

Special Project ☐ L – Leased Facilities Fund $Dollars 

Procurement Process and Timeline: Procurement Type Services Needed 

   These purchases were already approved in FY20/21 and are expected for 
delivery during FY22/23. 

No Bid ☒ N/A ☒

Informal Bid ☐ Contractor/Consultant ☐

Formal Bid ☐ Architectural ☐

Sole Source ☐ Engineering ☐

Job Order Contract ☐ Special ☐
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Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒

Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☒ ☐

These apparatus/vehicle replacement were previously approved and budgeted in FY20/21 and FY21/22, but were delayed due to supply chain issues. Delivery 
is expected in FY22/23. 

Is this project request an extension of another authorized project? ☒ ☐

Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒

Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☒ ☐

Once completed, what will be the operational impact and ongoing financial cost of the proposed project? 
Replacing aging apparatus/vehicles results in cost savings in maintenance and repairs. 

1. Project Submittal: Recommendation 
Division Manager:    ☒ Yes   ☐   No

CIP Administrator: ☒ Yes   ☐   No

2. Project Review and Ranking: Approved 
CIP Committee Review ☒ Yes   ☐   No
Rank: Not ranked – carryover from FY21/22 
3. Executive Review and Funding:

Fully Funded ☒

Partially Funded ☐ Amount: 

Unfunded ☐

Fire Chief: Date: 
7/19/22
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METRO FIRE CAPITAL PROJECT INITIATION FORM 

Project #: 23-52 Project Title: Apparatus/Vehicle Replacement Schedule 2022 Priority: 1 

Facility: Multiple Requested By: Fleet Project Year(s): 2023 Repeat Request  ☒ 

 

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
FFE Acquisition $6,769,487 $6,769,487 $Dollars $Dollars $Dollars $Dollars $6,769,487 $6,769,487 

Total Allocation: $6,769,487 $6,769,487 $Dollars $Dollars $Dollars $Dollars $6,769,487 $6,769,487 
 

 

Project Description: Master Plan Capital Plan 
(in thousands) 

    Replacement of apparatus/vehicles that were previously approved and 
budgeted in FY21/22, but were delayed due to supply chain issues. This project 
consists of the following apparatus/vehicles: (6) Ambulances, (3) Type I Engines, 
(4) Type V Engines, (1) Aerial Truck, (1) Water Tender, (1) Utility Pick-Up, (1) 
Hybrid Pick-Up, (1) Utility Van, and (1) Forklift. 

Standard of Cover ☒ A – General Fund $227 

Facility Condition Assessment ☐ D – Capital Facilities Fund $6,542 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☒ I – Impact Fee Fund $Dollars 

Special Project ☐ L – Leased Facilities Fund $Dollars 

Procurement Process and Timeline: Procurement Type Services Needed 

   These purchases were already approved in FY21/22. One Type V Engine is 
expected to be delivery on FY23/24, but all other vehicles are expected to be 
delivered during FY22/23. 

No Bid ☒ N/A ☒ 

Informal Bid ☐ Contractor/Consultant ☐ 

Formal Bid ☐ Architectural ☐ 

Sole Source ☐ Engineering ☐ 

Job Order Contract ☐ Special ☐ 
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METRO FIRE CAPITAL PROJECT INITIATION FORM 

Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒ 
Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☒ ☐ 

These apparatus/vehicle replacement were previously approved and budgeted in FY21/22, but were delayed due to supply chain issues. Delivery is expected 
in FY22/23 and FY23/24. 

Is this project request an extension of another authorized project? ☒ ☐ 
Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒ 
Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☒ ☐ 
Once completed, what will be the operational impact and ongoing financial cost of the proposed project?  
Replacing aging apparatus/vehicles results in cost savings in maintenance and repairs. 

 

 

  

 

1. Project Submittal: Recommendation  
Division Manager:        
                                                                      

  ☒   Yes   ☐    No     

CIP Administrator: 
 

  ☒   Yes   ☐    No     

2. Project Review and Ranking: Approved 
CIP Committee Review    ☒   Yes   ☐    No     
Rank: Not ranked – carryover from FY21/22 
3. Executive Review and Funding: 

Fully Funded  ☒  

Partially Funded ☐ Amount: 

Unfunded  ☐  
Fire Chief: 
 

Date:  7/19/22 
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METRO FIRE CAPITAL PROJECT INITIATION FORM 

Project #: 23-53 Project Title: 3121 Gold Canal Refurbishment Priority: 2 

Facility: 3121 Gold Canal Requested By: Facilities Project Year(s): 2023 Repeat Request  ☐ 

Project Allocation Previous 
Appropriations 2023 2024 2025 2026 2027 2023-2027 Project Total 

Planning/Feasibility $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Design $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 
Construction $Dollars $150,000 $Dollars $Dollars $Dollars $Dollars $150,000 $150,000 
FFE Acquisition $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars $Dollars 

Total Allocation: $Dollars $150,000 $Dollars $Dollars $Dollars $Dollars $150,000 $150,000 

Project Description: Master Plan Capital Plan 
(in thousands) 

    This project is for necessary building repairs and one-time maintenance issues 
throughout the property subsequent to the vacating of the premises by the 
former tenant. The refurbishment project is intended to prepare the property for 
future occupancy by the District.   

Standard of Cover ☐ A – General Fund $150 

Facility Condition Assessment ☐ D – Capital Facilities Fund $Dollars 

Growth Plan ☐ G – Grant Fund $Dollars 

A/E Replacement Schedule ☐ I – Impact Fee Fund $Dollars 

Special Project ☐ L – Leased Facilities Fund $Dollars 

Procurement Process and Timeline: Procurement Type Services Needed 

   This project will be utilize outside vendors as well as Facilities and will be 
completed within 12 months. 

No Bid ☒ N/A ☒ 

Informal Bid ☒ Contractor/Consultant ☒ 

Formal Bid ☐ Architectural ☐ 

Sole Source ☐ Engineering ☐ 

Job Order Contract ☐ Special ☐

X
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METRO FIRE CAPITAL PROJECT INITIATION FORM 

Project Consideration Checklist Yes No 
Will the project impact operations during construction? ☐ ☒ 
Does this project contribute to the completion of another capital project, either underway, authorized, or planned?   If so, please 
describe the other project and current status of approval. ☐ ☒ 

Click here to enter text. 

Is this project request an extension of another authorized project? ☐ ☒ 
Are other studies, testing or investigations required to confirm the scope or existing conditions? ☐ ☒ 
Will the project require the purchase of equipment or furniture? If so, please note in FFE Acquisition on Page 1 ☐ ☒ 
Once completed, what will be the operational impact and ongoing financial cost of the proposed project?  
None – all repairs and maintenance are one-time expenditures to prepare the property for occupancy by the District. 

 

 

  

 

1. Project Submittal: Recommendation  
Division Manager:        
                                                                      

  ☒   Yes   ☐    No     

CIP Administrator: 
 

  ☒   Yes   ☐    No     

2. Project Review and Ranking: Approved 
CIP Committee Review    ☒   Yes   ☐    No     
Rank: Not ranked – added by Executive Team 
3. Executive Review and Funding: 

Fully Funded  ☒  

Partially Funded ☐ Amount: 

Unfunded  ☐  

Fire Chief: 
 

Date:  7/19/22 
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