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Sacramento Metropolitan Fire District

10545 Armstrong Ave., Suite 200 * Mather, California 95655 - Phone (916) 859-4300 * Fax (916) 859-3700

BOARD OF DIRECTORS - REGULAR MEETING
Thursday, July 25, 2019 - 6:00 PM

Sacramento Metropolitan Fire District
10545 Armstrong Avenue
Board Room - Second Floor
Mather, California

The mission of the Sacramento Metropolitan Fire District is to provide professional
and compassionate protection, education and service to our community.

CALL TO ORDER
PLEDGE TO FLAG

METRO CABLE ANNOUNCEMENT

The Open Session Meeting is videotaped for cablecast on Metro Cable 14.
Replay on Monday, July 29" at 6:00 pm and Tuesday, July 30% at 9:00 am on
Channel 14; Webcast at www.sacmetrocable.tv.

The open session Meetings are also available for viewing on the District website
at www. metrofire.ca.gov.

PUBLIC OPPORTUNITY TO DISCUSS MATTERS OF PUBLIC INTEREST WITHIN
DISTRICT JURISDICTION INCLUDING ITEMS ON OR NOT ON AGENDA

The Board of Directors of the Sacramento Metropolitan Fire District appreciates and
encourages public interest and welcomes questions and opinions at its meetings. Public
members desiring to address the Board are requested to first be recognized by the
presiding officer and identify themselves for the record. The presiding officer may in the
interest of time and good order limit the number of public member presentations.
Speakers’ comments will be limited to three minutes (Per Section 31 of the Board of
Directors Policies and Procedures).

In accordance with Section 31 of the Board of Directors Policies and Procedures,
members of the Public requesting their written comments be read into the meeting record
must be present or have a representative present to read their comments during the time
allotted.

CONSENT ITEMS

Matters of routine approval including but not limited to action summary minutes, referral of
issues to committee, committee referrals to the full Board, items that require yearly
approval, declaration of surplus equipment, and other consent matters. Consent Agenda
is acted upon as one unit unless a Board member requests Separate discussion and/or
action.

Serving Sacramento and Placer Counties
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Sacramento Metropolitan Fire District
10545 Armstrong Ave., Suite 200 - Mather, California 95655 - Phone (916) 859-4300 - Fax (916) 859-3700

REGULAR BOARD MEETING AGENDA THURSDAY, JULY 25, 2019
Page No.
CONSENT ITEMS
1. Action Summary Minutes 4
Recommendation: Approve the Action Summary Minutes for the Board
meeting of July 11, 2019.
PRESENTATION ITEMS
g 15 Years of Service to Director Kelly (Chief Harms) *

Recommendation: Receive presentation. No action required.

REPORTS
5 PRESIDENT’S REPORT—(President Jones)

2. FIRE CHIEF'S REPORT—(Chief Harms)
OPERATIONS’ REPORT - (Deputy Chief Bridge)

3. SMFD - FIREFIGHTERS LOCAL 522 REPORT

4. COMMITTEE AND DELEGATE REPORTS

All Committee Meetings will be held at the Sacramento Metropolitan Fire District Board Room,
10645 Armstrong Avenue, Mather, California unless otherwise specified.

A. Executive Committee — (Jones)
Next Meeting: TBD

B. Communications Center JPA — (AC Wagaman)
Next Meeting: Cancelled - July 23, 2019 at 9:00 AM

C. California Fire & Rescue Training JPA - (DC Shannon)
Next Meeting: September 19, 2019 at 4:00 PM
Location: California Exercise Simulation Center (CESC)
10545 Armstrong Avenue, Suite 320
Mather, CA 95655

D. Finance and Audit Committee — (Director Kelly)
Report Out: July 25, 2019 at 5:00 PM
Next Meeting:  August 22, 2019 at 5:30 PM

E. Policy Committee — (Director Goold)
Next Meeting: TBD

BOARD MEMBER QUESTIONS AND COMMENTS
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Sacramento Metropolitan Fire District
10545 Armstrong Ave., Suite 200 * Mather, California 95655 - Phone (916) 859-4300 - Fax (916) 859-3700

REGULAR BOARD MEETING AGENDA THURSDAY, JULY 25, 2019

ADJOURNMENT

NEXT BOARD MEETING(S):

Unless specified differently, all meetings of the Board are held at Sacramento Metropolitan Fire District,
10545 Armstrong Avenue, Mather, CA

« Next Board Meeting — August 8, 2019 at 6:00 PM

The following action and presentation items are scheduled for the next board meeting agenda. Board members are
requested to identify additional action or presentation items they desire to be scheduled on the agenda.

ANTICIPATED AGENDA ITEMS: TBD

Posted on July 22, 2019

Me,Qsm, ol

Melissa Penilla, Clerk of the Board

* No written report
*{II5 Separate Attachment

DISABILITY INFORMATION:

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the Clerk of the Board at (916) 859-4305. Notification at least 48 hours prior to
the meeting will enable the District to make reasonable arrangements to ensure accessibility to this
meeting.
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Sacramento Metropolitan Fire District

10545 Armstrong Ave., Suite 200 * Mather, CA 95655 « Phone (916) 859-4300 + Fax (916) 859-3702

TODD HARMS
Fire Chief
ACTION SUMMARY MINUTES - REGULAR MEETING
BOARD OF DIRECTORS
SACRAMENTO METROPOLITAN FIRE DISTRICT
Thursday, July 11, 2019
10545 Armstrong Avenue — Board Room
Mather, California
CALL TO ORDER

The meeting was called to order at 6:01 pm by President Jones. Board members present: Clark,
Goold, Jones, Kelly, Saylors, Sheetz, and Wood. Board members absent: Barnes and Orzalli.
Staff present: Acting Chief Bridge, Clerk Penilla and General Counsel Lavra.

PLEDGE TO FLAG
PUBLIC COMMENT: None

CONSENT ITEMS
Action: Moved by Goold, seconded by Kelly, and carried unanimously by members present to
adopt the Consent Calendar as follows:

1. Action Summary Minutes
Recommendation: Approve the Action Summary Minutes for the Board meeting of
June 27, 2019.
Action: Approved Action Summary Minutes.

2. Intergovernmental Transfer (IGT) Program - July 1, 2018 through June 30, 2019
Recommendation: Adopt a resolution to authorize the Fire Chief enter into necessary
agreements to participate in the IGT Program covering the period of July 1, 2018
through June 30, 2019.

Action: Adopted Resolution No. 2019-057 authorizing the Fire Chief enter into the
necessary agreements to participate in the IGT Program.

ACTION ITEMS

1. Enterprise Resource Planning System Scope Change (CFO Amanda Thomas)
Recommendation: Authorize the District’s Project Manager to approve the Statement of
Work Addendum for the Oracle Cloud ERP Implementation.
Action: Moved by Wood, seconded by Clark, and carried unanimously by members
present to authorize the District’s Project Manager to approve the addendum.

2. Election of Representative to the CSDA Board of Directors (Clerk Melissa Penilla)
Recommendation: Select Director Saylors to be voted for as the representative for the
CSDA Board of Directors Sierra Network, Seat B.
Action: Moved by Kelly, seconded by Wood, and carried unanimously by members
present to select Director Saylors to be voted for as the representative for the CSDA
Board.



REPORTS

1. PRESIDENT’S REPORT: No report.

2. FIRE CHIEF'S REPORT:

Acting Chief Bridge reported out for Chief Harms who is currently out of town.

Retirement
Effective 7/2, Captain Michelle Eidam — 14 years of service

Reclassification
Effective 7/1:

e Office Technicians Marcy Mateo and Cynthia Hamilton will be reclassified as EMS
System Technicians

e Office Technician Amy Peterson will be reclassified as an Accounting Technician

Appointment/Promotion
Effective 7/3, Assistant Chief Adam Mitchell overseeing the C Shift

Effective 7/21, Battalion Chief Jon Rudnicki overseeing Battalion 9 on the B shift

Recruitment
Exercise Coordinator — Sacramento Regional Office of Homeland Security — UASI, Final Filing
Date is 7/15. This position is available based on funding from the Federal Government.

Reassignment Opportunity: Training Day Captain, Final Filing Date 8/2

OPERATIONS REPORT

Assistant Chief Wagaman reported there have been 3,762 calls since the Board Meeting on
June 27" with 2,728 being EMS in nature and a transport rate of 72%. There have been 16
significant structure fires. There was additional staffing over the 4% of July holiday including up-
staffing Boat 65, bike medics at Hagen Park for the 3™ and 4t of July, fire inspectors for six
different public fireworks displays and they inspected 170 fireworks booths, and reserve
firefighters were very busy supporting resources and running calls.

Statistics during the 4" of July holiday included 350 incidents, specifically 25 grass fires, 6
residential fires, 2 commercial fires, and 21 other fires, totaling 54 fires. The busiest companies
were Engine 105 with 22 calls, Engine 53 and Engine 23 with 21 calls, and Engine 24 with 19
calls. There were 34 investigations opened, which included 17 fires related to illegal fireworks, 5
fires related to safe and sane fireworks, 1 reckless, and 1 incendiary, and the remainder still
under investigation.

With that said Metro Fire was extremely busy. He thanked the men and women, firefighters,

prevention staff, fire investigators, support staff, reserve firefighters, and dispatch personnel for
working tirelessly over the 4" of July to keep everyone in the community safe.

July 11, 2019 Board Meeting Action Summary Minutes Page 2 of 4
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3. SMFD - FIREFIGHTERS LOCAL 522 REPORT:

Vice President Jamison congratulated AC Mitchell and BC Rudnicki on their recent promotions.
He addressed the reclassifications explaining that 522 supports the best members, and he is
proud to represent them. Lastly, he addressed negotiations, he thanked the Board for meeting
with him one-on-one, and knows the Board is entering into a long closed session tonight as the
last Tentative Agreement did not pass and they are hopeful to reach a mutual agreement.

4, COMMITTEE AND DELEGATE REPORTS

All Committee Meetings will be held at the Sacramento Metropolitan Fire District Board Room,
10545 Armstrong Avenue, Mather, California unless otherwise specified.

A. Executive Committee — (Jones)
Next Meeting: TBD

B. Communications Center JPA — (AC Wagaman)
Report Out: July 9, 2019 at 9:00 AM
AC Wagaman reported during the last meeting they approved a contract revision
with Northrup Grumand reflecting more consistency of the revenue of the center.
They also ratified the settlement agreement with Tyler New World for a
reimbursement of $1.95 million to the Comms Center.
Next Meeting: July 23, 2019 at 9:00 AM

C. California Fire & Rescue Training JPA - (DC Shannon)
Next Meeting: September 19, 2019 at 4:00 PM
Location: California Exercise Simulation Center (CESC)
10545 Armstrong Avenue, Suite 320
Mather, CA 95655

D. Finance and Audit Committee — (Director Kelly)
Next Meeting:  July 25, 2019 at 5:30 PM

E. Policy Committee — (Director Goold)
Next Meeting: TBD

BOARD MEMBER QUESTIONS AND COMMENTS
Director Saylors thanked everyone for their hard work over the 4t of July holiday.

Director Goold thanked everyone for their work, regardiess of position. He especially
appreciated Station 26’s hospitality when he brought his five grandchildren to explore the
apparatus.

Director Wood congratulated Captain Eidam on her retirement. He had the unfortunate need for
service at his home, Medic 65 and Engine 68 were extremely professional, and he was very
appreciative of the service they provided.

Director Kelly thanked the crew at Station 106, he visited them on the 4 of July. He also
thanked Dr. Rossiter for the invitation to his home, it was great to see him and have a
conversation.

Director Jones congratulated the retirees and those who received promotions.
July 11, 2019 Board Meeting Action Summary Minutes Page 3 of 4
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Convened to Closed Session at 6:25 pm.

CLOSED SESSION

1. CONFERENCE WITH LABOR NEGOTIATOR

Pursuant to California Government Code Section 54957.6
A. District Negotiator: Jack Hughes, Liebert Cassidy Whitmore
Employee Organization: Sacramento Area Fire Fighters Local 522

B. District Negotiator: Jack Hughes, Liebert Cassidy Whitmore
Employee Organization: Battalion Chiefs Bargaining Group,
Sacramento Area Fire Fighters Local 522

C. District Negotiator: Jack Hughes, Liebert Cassidy Whitmore
Employee Organization: Administrative Support Personnel (ASP)
Affiliate of Sacramento Area Fire Fighters Local 522

D. District Negotiator: Jack Hughes, Liebert Cassidy Whitmore
Employee Organization: Safety Senior Management, Management
and Unrepresented Confidential Employees

E. District Negotiator: Jack Hughes, Liebert Cassidy Whitmore
Employee Organization: Non-Safety Senior Management, Management
and Unrepresented Confidential Employees

Action: The Board took no reportable action.
Reconvened to Open Session at 8:10 pm.

ADJOURNMENT
The meeting was adjourned at 8:12 pm.

Gay Jones, President

Melissa Penilla, Board Clerk

July 11, 2019 Board Meeting Action Summary Minutes

Matt Kelly, Secretary

Page 4 of 4
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Sacramento Metropolitan Fire District

10545 Armstrong Ave., Suite 200 « Mather, California 95655 ¢ Phone (916) 859-4305+ Fax (916) 859-3715

TODD HARMS AGENDA
Fire Chief

FINANCE AND AUDIT COMMITTEE
THURSDAY, JULY 25, 2019 - 5:00 PM
SACRAMENTO METROPOLITAN FIRE DISTRICT
10545 Armstrong Avenue
Board Room - Second Floor
Mather, California

COMMITTEE MEMBERS
Director Matt Kelly
Director Randy Orzalli
Director Ted Wood

CALL TO ORDER

PUBLIC OPPORTUNITY TO DISCUSS MATTERS OF PUBLIC INTEREST WITHIN
COMMITTEE'S SCOPE INCLUDING ITEMS ON OR NOT ON AGENDA

CONSENT ITEMS
The Consent Agenda is acted upon with one motion unless a committee member requests

separate discussion and/or action. Page No.
1. Action Summary Minutes 2
Recommendation: Approve the Action Summary Minutes for meeting of
May 23, 2019.
2. Quarterly Investment Report from June 2019 3

Recommendation: Receive and file the investment report for the 4% quarter
of Fiscal Year 2018-19.
PRESENTATION ITEMS

1. FY 2018-19 CERBT Annual Update (Alisa Perry and Matt Goss) i
Recommendation: Receive presentation, no action required.

2. Financial Report through April 30, 2019 (CFO Thomas) 5
Recommendation: Receive and file Financial Report. No action required.

NEXT MEETING DATE: August 22, 2019 at 5:30 PM.
ANTICIPATED ACTION AND PRESENTATION ITEMS: TBD
ADJOURNMENT

Posted on July 22, 2019

Me,Qrm-— 'PM\ %

Melissa Penilla, Clerk of the Board

* Under Separate Cover
** No written report
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Sacramento Metropolitan Fire District

10545 Armstrong Ave., Suite 200 » Mather, California 95655 ¢ Phone (916) 859-4305¢ Fax (916) 859-3715

TODD HARMS
Fire Chief ACTION SUMMARY MINUTES

FINANCE AND AUDIT COMMITTEE
THURSDAY, MAY 23, 2019
SACRAMENTO METROPOLITAN FIRE DISTRICT
10545 Armstrong Avenue
Board Room - Second Floor
Mather, California

CALL TO ORDER
The meeting was called to order at 5:32 p.m. by Director Kelly. Committee members present:

Kelly, Orzalli and Wood. Committee members absent: None. Staff present. Chief Harms and
Clerk Penilla.

PUBLIC COMMENT: None

CONSENT AGENDA
Action: Moved by Wood, seconded by Orzalli, and carried unanimously by members present to
adopt the Consent Calendar as follows:

1. Action Summary Minutes ,
Recommendation: Approve the Action Summary Minutes for meeting of April 25, 2019.
Action: Approved the Action Summary Minutes.

PRESENTATION ITEMS

1. Preliminary Budget FY 2019/2020 (CFO Amanda Thomas)
Recommendation: Receive presentation. No action required.
Action: No action taken.

ADJOURNMENT
The meeting adjourned at 5:56 p.m.

Director Kelly, Chair

Melissa Penilla, Board Clerk

Finance and Audit Committee May 23, 2019 Action Summary Minutes
Page 1



Sacramento Metropolitan Fire District

10545 Armstrong Ave., Suite 200, Mather, CA 95655 * Ph (916) 859-4300 * Fax (916) 859-3702

TODD HARMS
Fire Chief
DATE: July 25", 2019
TO: Board of Directors
FROM: Ronald Empedrad, Controller
RE: Quarterly Investment Report — June, 2019

Background

California Government Code §53646(b) requires the District’s fiscal officer to submit a
quarterly investment report. The report should contain information on all securities held,
and include a statement to the effect that the District will be able to meet its expenditure
requirement for the next six months.

Discussion

Attachment A is the District’s quarterly report for the quarter ended June 30, 2019. This =
report provides information on the cash and investment balances, the type of investment,
maturity date, and yield of each investment. Based on the District's Preliminary Budget as

well as the dry period financing provided by the County, we project that the District has
sufficient monies on hand, anticipated revenues, and/or liquid investments to meet the
District’s expenditure requirements for the next six months. Furthermore, the District is in
compliance with the adopted investment policy which incorporates the Sacramento
County’s Investment Policy by reference.

Recommendation

Staff recommends that the Committee receive and file the investment report for the 4th
quarter of Fiscal Year 2018-19.

Submitted by:

r
Ronald Endpedrad, Controller

Attachments: Sacramento Metropolitan Fire District’s June 2019 Quarterly Investment
Report

Serving Sacramento and Placer Counties




QUARTERLY INVESTMENT REPORT

AS OF JUNE 30, 2019
SECURITY TYPE ISSUER MATURITY BALANCE YIELD
Investments Managed by Trustees
Money Market Mutual Funds - Chase Financing ‘ US Treasuries 1-Jul-2019 1,347,323 1.72%
Meoney Market Mutual Funds - Lease Bond Reserves Federal Agencies 1-Jul-2019 691,357 1.83%
Commercial Paper - Pension Bond Fund Various Various 2,060,594 2.13%
Total Managed Accounts 4,009,274
Cash in Banks
Wells Fargo Operating Account Secured Deposit Acct 1-Jul-2019 708,052 0.00%
Wells Fargo Payroll Account Secured Deposit Acct 1-Jul-2019 1,657,139 0.00%
Umpgua Workers' Compensation Account Secured Deposit Acct 1-Jul-2019 277,970 0.00%
Total Cash in Bank 2,643,161
Total Cash in Bank and
Managed Accounts 6,742,435
Pooled Investment Funds
Sacramento County* Sacramento County Treasurer 1-Jul-2019 51,237,291 2.46%
Total Cash and Investments $ 57,979,726
— T

| certify that this report accurately reflects all District investments, and is in conformance with the adopted District Investment Policy.
Furthermore, | certify to the best of my knowledge, sufficient investment liquidity and anticipated revenues are available to meet the
District's budgeted expenditure requirements for the next six months.

X \/\‘f&\)
Signed: M

Ronald A Enfpedrad, CPA
Controller
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